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Presenter Notes
Presentation Notes
Ringling Blvd. is a thoroughfare that runs through the middle of downtown Sarasota.  It is also the widest road downtown.  Here’s what it looked like before our project.  Let’s walk through the complete street project from planning and concept to design and construction.




CITY OF SARASOTA 
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Presenter Notes
Presentation Notes
14.7 Square Miles Sarasota City and 555.87 Square Miles Sarasota County and 65,758 Square Miles Florida



CITY OF SARASOTA 
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• Population: ~ 60,000
• Roundabout: 13 
• Traffic Signals: 93
• City Streets: 232 miles
• Street Lights: 4,535
• No. 1 in Florida & Top 10 

places to live in the U.S. 



RINGLING TRAIL 
COMPLETE 

STREET
• Case Study for lane 

repurposing project to 
reassign roadway space to 
achieve other purposes such 
as safety, economic 
development, and mobility 
for all users.
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MULTIMODAL 
CONNECTIONS 
PLAN

• City Commission 
adopted the plan 
in 2019

• Ringling Trail 
Complete Streets
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RINGLING TRAIL COMPLETE STREETS
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PROJECT CORRIDOR

Presenter Notes
Presentation Notes
Here's an aerial of the project corridor, right within the downtown core.



REGARDING THE ALIGNMENT 
PLANNING CONSISTENCY OF THE 
MPO-SUN TRAIL

Presenter Notes
Presentation Notes
Here you can see the Legacy Trail, the extension, and the location of Ringling Blvd. with the arrow.  The corridor helps complete the western loop of the Sarasota-Manatee region’s portion of the State-wide Suntrail.
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• Completing the path Collier County to 
Pinellas County

• Statewide Sun TRAIL Network

FLORIDA GULF COAST TRAIL

Presenter Notes
Presentation Notes
It further works to complete the Gulf Coast Trail running from Naples to Tampa



ENTERING DOWNTOWN
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Presenter Notes
Presentation Notes
Here you can see on an aerial where the Legacy Trail Extension connects to Downtown.  The City is also pursuing every possible connection to the Legacy Trail Extension to leverage it as much as possible for the bicycle network.



LEGACY TRAIL EXTENSION

• 500,000 Users 
Per Year
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Presenter Notes
Presentation Notes
The trail has 500,000 users per year, so just by connecting to it we could expect a large number of bicyclists using the trail.




LIGHT TRAFFIC

Approaching US 41, 
traffic goes down.

Less than 10,000 
AADT: Great 
candidate.  Capacity 
will most likely not 
be affected.

10,000-20,000: Good 
candidate.  Review 
signal timing.

More than 20,000: 
Capacity may be 
affected. 
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Presenter Notes
Presentation Notes
Traffic is fairly light and in a range where a lane repurposing most likely not affect capacity, making Ringling Blvd a great candidate.
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TWO-LANE AT ENDS

Presenter Notes
Presentation Notes
Another factor which would help a lane repurposing was that Ringling Blvd. had both begun and ended in a two-lane cross section.  So, vehicle traffic would get simpler as we would be eliminating merges.



CONCEPT PLAN 
KEY DECISION
• Two-way or one-way separated 

bike lanes?

• Simpler and safer to have one-way 
lanes.

• Don’t have to cross bicyclists
back over at the ends.
Save more parking and wouldn’t have 
vehicles on the wrong side of the 
median.
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Presenter Notes
Presentation Notes
One key decision early one was whether to have one-way or two-way bike lanes.  We went with one-way because it would overall be safer and simpler for all uses.



LANE REPURPOSING

Ringling Blvd. is 
not an evacuation 
route.

Great range for 
reimagining as a 
Complete Street.
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Presenter Notes
Presentation Notes
To turn Ringling Blvd. into a Complete Street, we looked at the possibility of a lane repurposing project.  Ringling Blvd is a good candidate from the start for a lane repurposing as it is not an evacuation route and has traffic in a good range.
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TRAFFIC STUDY – 
KEY FINDINGS

• Pre-COVID traff ic  counts were used.

• Traff ic  has been decreasing overal l  
the past  5 years and is  lower than it  
was in 2002.

14,920 cars in 2002 down to 7,900 in 2019.

• Assuming 1%/yr traff ic  growth 
through 2040,  repurposing the 
outside lanes wil l  general ly result  in  
good traff ic  f low and wil l  remain 
within the City ’s  adopted LOS.

• Four (4)  r ight-turn movements to 
monitor .   

• Left  turn to be added at  Ringl ing 
Blvd.  and East  Ave.

Presenter Notes
Presentation Notes
Kimley-Horn was our consultant for the Basis of Design Report and Concept plan and conducted the traffic study.  The study used pre-COVID counts.  Further, traffic has been declining for 2 decades.  Even so, we conservatively assumed increasing traffic for the next 20 years.  The study found that traffic would continue to flow within the City’s adopted LOS for the next 20 years.  That said, the study also found there would be four right-turns to monitor and that it would be helpful to add a left turn at the light at Ringling Blvd. and East Ave., where there hadn’t been a left turn before.



OUTREACH – 
OVERWHELMINGLY 
POSITIVE RESULTS

Public Survey
Get a sense of preferences
Get overall feedback
Note comments

Mailers sent out to adjacent parcels

Neighborhoods and other 
stakeholder groups contacted to 
participate
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Presenter Notes
Presentation Notes
As it was during COVID, we conducted an online survey and reached a very large number of respondents.  On other projects, we're lucky if we get 50 responses.  The survey was overwhelmingly in favor of making modifications. 



DESIGN APPROACH

Give a whole-
hearted invitation 
for bicyclists to 
get out and bike.  

Imagine a relative 
bicycling it.

Would you want to 
bike it?
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Presenter Notes
Presentation Notes
When designing a bicycle facility, there is only one question: would you, in fact, want to bike it?
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STAKEHOLDER ENDORSEMENTS

Presenter Notes
Presentation Notes
We further obtained letters of support from stakeholder groups and neighborhood associations.




THE LEGACY TRAIL EXTENSION 
IN SARASOTA COUNTY WAS 
COMPLETED IN MARCH 2022.
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Presenter Notes
Presentation Notes
At the same time, Sarasota County was extending the Legacy Trail into Downtown.  The Legacy Trail is an off-road multi-use trail, the backbone of Sarasota's bicycle transportation.  This is what it looked like before.
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RINGLING TRAIL TYPICAL SECTION

Presenter Notes
Presentation Notes
The most favored means of separating the bike lanes was to use as much landscaping as possible.
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CROSS-SECTION – 
EAST OF US 301

Presenter Notes
Presentation Notes
The basic cross section has 10-foot vehicle lanes with a buffer and a 7-foot cycle track.  This works to save the most parking spaces and gives bicyclists needed room for maneuvering.  With the buffer and center striping, there is still more than 10-feet for vehicle maneuvering.



DESIGN/BUILD

Ajax  Paving of  F lor ida ,  LLC  was  
se lec ted as  the  c ontractor

Burgess & Niple Civil 
Engineering
DWJA Landscape Architecture 

Tota l  c ost  for  1 -mi le  c orr idor :  
$2 ,758 ,4 77 .40 .   

Design
Milling & Resurfacing
Striping, Signage, Marking, & 
Signals
Landscape Islands & Irrigation
ADA Ramps & Bus Landing 
Islands
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Presenter Notes
Presentation Notes
With City Commission approval for the concept, we then proceeded to bid out the project for design/build.  Ajax Paving of Florida, LLC was selected, with Burgess & Niple as the civil engineer and DWJA as the landscape architect. The total cost was $2.7 million for the mile-long corridor.



BEFORE & AFTER
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Presenter Notes
Presentation Notes
After and Before.  We used green paint at intersections and conflict zones.
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CROSS-SECTION – 
WEST OF US 301

Presenter Notes
Presentation Notes
West of 301, it goes down to no parking, but we maintain a buffer and incorporate the landscaped median.



BUS LANDINGS
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Presenter Notes
Presentation Notes
The design includes bus landings to provide access.  We decided to go with permanent rather than temporary installations, as the temporary landings are still very expensive.  Ongoing maintenance of the grates for drainage is necessary.
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LANDSCAPE ISLANDS

Presenter Notes
Presentation Notes
To make the most effective use of the budget, we installed landscape islands at the start and end of blocks. This sets the block’s theme, gets drivers to slow down, and protects bicyclists in the most important conflict area.
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GREEN PARKING 
STOPS

Presenter Notes
Presentation Notes
We added the parking stops during construction to keep vehicles in their lane.  Drivers will not comply with only striping.



GREEN PARKING 
BUMPERS

• ITE and other states utilize 
parking bumpers

• Low speeds 25 mph or less
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Presenter Notes
Presentation Notes
We added the parking stops during construction to keep vehicles in their lane.  Drivers will not comply with only striping.



BEFORE & AFTER

• Parking Bumper
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Presenter Notes
Presentation Notes
After and Before



BIKE RAMPS AT 
ROUNDABOUTS

31

Presenter Notes
Presentation Notes
We have bike ramps at the roundabouts should bicyclists wish to use the sidewalk instead of using the circulatory lane.  For inexperienced bicyclists, we advise using the sidewalk to traverse the roundabout.  When biking through the roundabout, proceed slowly and make sure there is plenty of space between you and the vehicles.  Never bike alongside a car.
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LEGACY TRAIL CONNECTION

Presenter Notes
Presentation Notes
Here you can see the Legacy Trail connection on Ringling Blvd.  It has RRFB's and drivers typically slow down before they are even flashing.



33

RINGLING TRAIL COMPLETE STREETS

Presenter Notes
Presentation Notes
Here you can see the Legacy Trail connection on Ringling Blvd.  It has RRFB's and drivers typically slow down before they are even flashing.



CONSTRUCTION
Innovative MOT & Construction 
Phasing

Obstacles:
2 declared natural disasters
Unforeseen conditions

Stakeholder Coordination

Communication Outreach
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Presenter Notes
Presentation Notes
Innovative MOT and construction phasing to maximize the number of public on-street parking available throughout construction. Maintained access to essential facilities (admin, post office, jail, court house, businesses). 
2. Overcame obstacles-completed project within budget and on schedule despite being impacted by two declared natural disasters (hurricane Ian and Tropical storm Nicole)
3. Overcame obstacles-unforeseen conditions during construction (ie spot base failure, underground water main emergency repairs) 
4. Coordination with various stakeholders (fdot, Sarasota county, scat, UAO’s, businesses, friends of legacy Trail)
5. Extensive communication on multiple public facing platforms to inform drivers of changing traffic patterns throughout construction.



CONSTRUCTION
May 2022  –  Dec ember  2022

Mi l l  &  resur face  ent i re  mi le

Skipped areas to be redone in the near future
US 301 intersection done at night

I r r igat ion l ines  insta l led by  d i rec t ional bore

Gett ing-used-to  phase for  dr ivers  and del ivery  
veh ic les
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Presenter Notes
Presentation Notes
Construction started in May 2022 and final completion was in December.  The entire mile was milled and resurfaced, although we skipped areas to be redone in the near future.  The crew used directional boring to get irrigation lines to the landscape islands.  During construction, there was certainly a getting-used-to phase as some drivers refused to believe the barrels, no matter how many we placed out there.



PINE AND RINGLING 
ROUNDABOUT

• Invitation to Bid 
for Construction 
May 2023

• FDOT Local 
Agency Program 
(LAP) Project
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Presenter Notes
Presentation Notes
Removal of span wire and provide pedestrian and streetscape improvements from this roundabout to the roundabout at Orange Avenue. 

Features are to include the following:
Landscaped center island of the roundabout and the four adjacent corners.
Irrigation
Drainage and utility adjustments.
New and replacement of light poles within the project limits.
Brick crosswalks at the four legs of the roundabout, truck apron, and the island approaches.
In-road warning lights controlled by automatic activation bollards at the crosswalks.
New Sarasota County Area Transit bus stop including a transit shelter. Design to allow staging of two buses outside of the travel lane.
Milling and paving.
Striping and markings to match the bicycle and pedestrian enhancements to the Ringling Trail.




CONSTRUCTION
Innovative MOT & Construction 
Phasing

Obstacles:
2 declared natural disasters
Unforeseen conditions

Stakeholder Coordination

Communication Outreach
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Presenter Notes
Presentation Notes
Innovative MOT and construction phasing to maximize the number of public on-street parking available throughout construction. Maintained access to essential facilities (admin, post office, jail, court house, businesses). 
2. Overcame obstacles-completed project within budget and on schedule despite being impacted by two declared natural disasters (hurricane Ian and Tropical storm Nicole)
3. Overcame obstacles-unforeseen conditions during construction (ie spot base failure, underground water main emergency repairs) 
4. Coordination with various stakeholders (fdot, Sarasota county, scat, UAO’s, businesses, friends of legacy Trail)
5. Extensive communication on multiple public facing platforms to inform drivers of changing traffic patterns throughout construction.
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RINGLING TRAIL COMPLETE STREETS RIBBON 
CUTTING

Presenter Notes
Presentation Notes
The City hosted an opening ceremony with the Trust for Public Land and Friends of the Legacy Trail.



RINGLING TRAIL APWA FLORIDA CHAP TER 
PROJECT OF THE YEAR 2023
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Presenter Notes
Presentation Notes
The City hosted an opening ceremony with the Trust for Public Land and Friends of the Legacy Trail.
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RINGLING ROUND 2

Presenter Notes
Presentation Notes
Community Aesthetic Feature (CAF) agreement with Florida DOT
Step tiered rectangular decorate retaining wall design
25-ft maximum heigh above travel lane elevation. 
170 mph wind load design
Seagrass by Casto Solano in progress at 10th St. & U.S. 41






Completed Projects



BAY RUNNER TROLLEY

• 13 Months in 
Service

• Over 150,800 
passengers in 
first 12 months

•      _
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Presenter Notes
Presentation Notes
Award of Excellence
Innovation in a Parking, Transportation, and Mobility Program




BEN FRANKLIN SOLAR 
LIGHTING 

• ST Series Solar 
Street Lights

• 1.6 miles of 
Sea Turtle 
Nesting Zone
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BEN FRANKLIN SOLAR 
LIGHTING

• ST Series Solar 
Street Lights

• 1.6 miles of 
Sea Turtle 
Nesting Zone
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THE BAY RUNNER

T h e  B a y  R u n n e r  i s  a  f r e e  t r o l l e y  s e r v i c e  
c o n n e c t i n g  t h e  b e s t  S a r a s o t a  k e y s  a n d  
D o w n t o w n  f o r  a n  u l t i m a t e  o u t d o o r  
F l o r i d a  e x p e r i e n c e .  T h e  g o a l  o f  t h e  B a y  
R u n n e r  i s  t o  p r o v i d e  a n  e n j o y a b l e  
e x p e r i e n c e  t h a t  r e d u c e s  t r a v e l  t i m e ,  
c o n g e s t i o n  a n d  m a k e s  g e t t i n g  a r o u n d  
e a s i e r  f o r  v i s i t o r s ,  r e s i d e n t s ,  a n d  
e m p l o y e e s .

1 3  M o n t h s  i n  S e r v i c e

O v e r  1 5 0 , 0 0 0  R i d e s  
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Presenter Notes
Presentation Notes
We have bike ramps at the roundabouts should bicyclists wish to use the sidewalk instead of using the circulatory lane.  For inexperienced bicyclists, we advise using the sidewalk to traverse the roundabout.  When biking through the roundabout, proceed slowly and make sure there is plenty of space between you and the vehicles.  Never bike alongside a car.
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VEO MICROMOBILITY

• 13 Months in 
Service

• Over 150,000 
Rides 

• 150 new vehicles, 
total fleet of 550 
vehicles

•      _
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SIDE WALK CAFÉS 

• 85 permitted 
sidewalk cafés  
in Sarasota for 
2022

• Updated 
ordinance
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PARKLETS

• 11 permitted 
parklets 
in downtown 
Sarasota for 
2022

• 21 parking 
spaces are 
being utilized

• Each parking 
space costs 
$25/day
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Upcoming Projects
2023 Onwards
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SARASOTA SUN TRAIL ALIGNMENT



BOBBY JONES GOLF COURSE 
AND NATURE PARK

• 261-Acre 
Conservation 
Nature Park

• Conservation 
Easement 
(Conservation 
Foundation 
Fundraising 
Agreement)
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Presenter Notes
Presentation Notes
261-acre Conservation Nature Park
Management of the Golf Course - Indigo
Construction of the Golf Course - $12.5M
Clubhouse: Design/Construction $544K 
Funding with Grants, Loans, ARPA
Transferring 12 Acres for Regional Playground
Connectivity to the Legacy Trail




• Upcoming 
Project

• Connection to 
Legacy Trail

• Connection to 
Future Sarasota 
County Park
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BOBBY JONES TRAIL



THE LEGACY TRAIL – 
ALDERMAN MURT

• Construct multi-use 
path that extends The 
Legacy Trail through S 
Payne Park to connect 
to East Ave and 
Alderman St.

• FDEP Recreational 
Trails Program grant 
candidate
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Presenter Notes
Presentation Notes
Removal of span wire and provide pedestrian and streetscape improvements from this roundabout to the roundabout at Orange Avenue. 

Features are to include the following:
Landscaped center island of the roundabout and the four adjacent corners.
Irrigation
Drainage and utility adjustments.
New and replacement of light poles within the project limits.
Brick crosswalks at the four legs of the roundabout, truck apron, and the island approaches.
In-road warning lights controlled by automatic activation bollards at the crosswalks.
New Sarasota County Area Transit bus stop including a transit shelter. Design to allow staging of two buses outside of the travel lane.
Milling and paving.
Striping and markings to match the bicycle and pedestrian enhancements to the Ringling Trail.




• 30% Design
• Pedestrian 

improvements
• Undergrounding 

Utilities
• Modify 

Stormwater
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BOULEVARD OF THE 
ARTS STREETSCAPE

Presenter Notes
Presentation Notes
Proposed improvements may include:
• Intersection improvements
• Streetscape improvements
• Reduced pedestrian crossing distance
• Wider sidewalks
• Separated bike lanes
• Undergrounding of utilities

City priority project for 2023 State appropriations
$500,000 for a keystone project as part of the City’s multimodal plan to transform one of downtown Sarasota’s primary corridors

Boulevard of the Arts: 
widens sidewalk at key intersections on both sides of the street, 
curb extensions, 
modify stormwater, 
add shade trees and enhanced landscaping, 
curb management, 
and underground FPL lines where needed. 





• Project 
Evaluation 
underway

• Community 
Input 
underway
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ST. ARMANDS 
COMPLETE STREETS



Engineering Design Criteria Manual Update

Presenter Notes
Presentation Notes
The City of Sarasota (City) is updating the Engineering Design Criteria Manual (EDCM) to improve the quality of design in the community. The new EDCM should support the City’s vision for a world-class community and treasured destination, with enduring natural beauty, charm, and diversity. The EDCM is actively in the revision process through October 2023. During this time the City of Sarasota will be collecting recommendations for changes to sections of the EDCM.

Public Engagement:�The City will host three public meetings at different milestones throughout the project. The public meetings are expected to have the following purposes: ��1. The first meeting was to inform the public of what the City is doing and present findings of the existing conditions analysis, best practices, and opportunities for the design standards update. This meeting provided an opportunity for City staff to collect input on what infrastructure challenges the community is currently facing that may be solved with updated design criteria. 



FLORIDA GREENBOOK
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Engineering Design Criteria Manual Update

Presenter Notes
Presentation Notes
The City of Sarasota (City) is updating the Engineering Design Criteria Manual (EDCM) to improve the quality of design in the community. The new EDCM should support the City’s vision for a world-class community and treasured destination, with enduring natural beauty, charm, and diversity. The EDCM is actively in the revision process through October 2023. During this time the City of Sarasota will be collecting recommendations for changes to sections of the EDCM.

Public Engagement:�The City will host three public meetings at different milestones throughout the project. The public meetings are expected to have the following purposes: ��1. The first meeting was to inform the public of what the City is doing and present findings of the existing conditions analysis, best practices, and opportunities for the design standards update. This meeting provided an opportunity for City staff to collect input on what infrastructure challenges the community is currently facing that may be solved with updated design criteria. 
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ENGINEERING FLORIDA

Presenter Notes
Presentation Notes
Community Aesthetic Feature (CAF) agreement with Florida DOT
Step tiered rectangular decorate retaining wall design
25-ft maximum heigh above travel lane elevation. 
170 mph wind load design
Seagrass by Casto Solano in progress at 10th St. & U.S. 41






QUESTIONS

61



THANK YOU
Nikesh Patel

Nikesh.Patel@SarasotaFL.gov 

Images courtesy of www.VisitSarasota.com

mailto:Nikesh.Patel@SarasotaFL.gov
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