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Dr. Keith A. Clinkscale, Director of Strategic Planning and Performance Management, Palm
Beach County, and Dr. Addie Javed, Director of Public Works and Floodplain Administrator,
Indian River County

B ST When we think about transforming our organizations, especially in local government, we often

turn to strategic plans, performance metrics, and new technologies. But after years of leading

change in the public sector, we have found that true transformation doesn’t start with

{337 : systems, it starts with people.

And more specifically, it starts with their attitudes.

The Often-Ignored Catalyst for Change




Most solutions
focus on processes
and systems

Processes

Systems
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The attitudes of the people
in the organization can
make “good” performance,
“great” performance.
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What about the PEOPLE ?
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If YOU COUId gO baCk Your attitude
and give some ettt
advice to your 18 yr.

old self...

Your attitude is

What one thlng Zﬁ:;kthrough!
would you say?




- Peter Drucker

Organizational culture eats strategy for
breakfast, lunch and dinner
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Culture eats strategy for breakfast...Peter Drucker

Your company’s BIGGEST
challenges...

Processes
Strategies

Systems Explicit Goals
¥ Structures i

Easler to see, plan, track

and evaluate

-.--.lie BELOW the waterline.




Senior Leaders should spend 75% of their energy on Culture CFACERS

Florida Association of
) County Engineers
“The way we do it here” & Road Superintendents

Culture vs. Strategy

Which of these is more important for a sustainable business in the long term?

STRATEGY [4]

Human centred design for business Business model design for structure and resource
Value proposition for our people Value proposition for our customers
Ownership of the plan Creating the plan for how we will win
Lifting the overall energy that is available Channelling energy and focus to the right priorities
Living and breathing the customer experience Defining the customer experience
Leveraging whatever talent exists Defining the talent that is needed
Harnessing resources Directing resources
The environment for innovation The need for innovation

- LE %% What we do and where we are going. 5y

Senior leaders should spend 75% of their energy focussing on CULTURE
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ywhat IS an attituae? e

& Road Superintendents

a settled way of thinking or feeling about someone or something, that is
normally reflected in a person's behavior orposture.

You cannot control everything that happens to
you...but you can control how you respond to it.
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...and Culture is
made up of
ATTITUDES?
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SUCCESSFUL PEOPLE

UNSUCGCESSFUL PEOPLE
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Florida Association of
County Engineers
& Road Superintendents

“Please take responsibility for the energy you
bring to this space. Your words matter, your
behaviors matter. Our patients and teams
matter. Take a slow, deep breath and make sure
your energy is in check before entering. Thank
vou.” - Indiana University Health
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Do you have a great
Culture at work?

Yes or No




Why is it important to change your attitude.....

WHY BUSINESSES
NEED TO CHANGE

Netflix did not kill Blockbuster.
Ridiculous afe fees did.

Uber d|d not kill the taxi business.
d 3 ;= and fare control did.

Apple did not kill the music mdustry
Being forced to buy full -1] s did.

Amazon d|d not kill other retailers.
» ice and experience did.

A|rBNB isn’t klllmg the hotel industry.
- and pricing options are.

Refusing to
change can
vield “missed”
opportunities

14



If you want cultural transformation...transform the attitudes of your People

ATTITUDES

> Train /l(
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How do we go from this at work.....Actively Disengaged

e  Obstructive

e Oppositional

e Frustrated

e Frustrating

e Absent

e Time Consuming
e Contentious

e Creative

e Persuasive

e Gathers Followers
e Saboteur

e Poison

The Sweathogs
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Engaged.....everyone’s a superhero...
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CoINcidence or not 7227 GFACERS

County Engineers
& Road Superintendents

If...

ABCDEFGHIJKLMNOPQRSTUVWXYZ

Equals...

1234567891011 121314151617 18 19 20 21 22 23 24 25 26

Then...
K+N+O+W+L+E+D+G+E
11+14+15+23+12+5+4+7+5= 96

H+A+R+D+W+0O+R+K
8+1+18+4+23+15+18+11= 98
Both are important. But fall short of 100
But... A+T+T+I+T+U+D+E
1+20+20+9+20+21+4+5=100



U gotta look at life from
more thhan just 1 angle
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U gotta look at life from

- more thhan just 1 angle -



A good attitude requires looking at the BIG PICTURE..... QFE:ERS
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dUST Do IT
NeTHiNnGg 1S IMPOSS'BLJ
w

U gotta look at life from

- more thhan just 1 angle _



Florida Association of
County Engineers

Your attitude
determines what
you focus your

attention on....




YOU are responsible.............. (FACERS

Florida Association of
County Engineers
& Road Superintendents
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CFARCERS
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UNDERSTAND i
LEARN : - REALIGN EVOLVE
ACKNOWLEDGE INVESTIGATE ’ =
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Having goals relieves stress....and promotes a healthy attitude...

WRITE DOWN

One day your
life will flash

before you... 12 MONTH
GOAL

Make sure it’s = 3 MONTH

GOAL

1 MONTH
GOAL

worth watching

26



@ERS
Attitudes apout Ssuccess

OO nn s e
Perceived Attitude About Success Renewed Attitude About Success
Wealth Knowing your purpose in life.

Happiness Growing to reach your maximum potential.
Possessions Sowing seeds that benefit others.

Power
Achievement

4

N
SUCCESS

VISON



7 Things you can use as guiding principles....

1. Go after dreams, not people.
. Love yourself and the rest will follow.

. Never lose your sense of wonder.

. You are capable of more than you know.

. No regrets in life. Just lessons learned.

. Your only limit is you.

. Life goes by in a blink of an eye. So live life.

28



THURSDAY

CHANGE
YOUR
THINKING

STOP LIVING LIKE THIS!



Good attitude ingredients: Laugh, Party, Travel, Think, Advise, Care, Love!!

LAUGH like vyou're 10
PARTY Ilike vyou're 20
TRAVEL like vyou're 30

THINK like you're 40
ADVISE like you're 50
CARE like you're 60
LOVE like you're 70

(@WGentlemansAmbition

30



CFARCERS

Self Control, Alternatives, Deletions. ey

& Road Superintendents

Self control over

emotions
Willingness to think conroL. B ook For D e |
. YOURSELF AL TERNATIVE DELETE
abOUt alternatlves SOLUTIONS SITUATIONS THAT
’ GIVE YOU TENSION
D | t / | - ‘ & NEGATIVE ENERGY
elete/cance 4

unhealthy

situations/thoughts |
i



What do you allow in your head??

THEY ARE A
GOOD TENANT

~foBYMAZ #SPEAKLIFE

Good thoughts ony...



Be willing to let
some things

PR t0 deacC
situations




Do what

you came
here to do! #
SIOP WAITING FOR UTHERS T0
CEI:EBRATE;\YUU SET'GOALS,
'AGIEVE THEM AND CLAP
F R YUURSEI—F' TAMALARAE_MCKINNEV




Florida Association of
County Engineers
& Road Superintendents

Authenticity
1s the
Being YOURSELF helps you daily practice
to walk with a positive of letting go of who we

attitude.... think we’re supposed to be

and embracing
who we are.

~Brene Brown



Try to live a
life of NO
REGRETS

07

NOT FULLY
LIVING IN THE
PRESENT.

01

NOT SPEAKING
UP ENOUGH.

06

TOO MUCH
TIME SPENT
WORRYING.

BIGGEST
CAREER
REGRETS

05

NOT THANKING
PEOPLE ENOUGH
FOR HOW THEY'VE
HELPED YOU.

CFARCERS

Florida Association of
County Engineers
& Road Superintendents




Your Attitude as a leader... plays a major role......

| Florida Association of
“. County Engineers
= & Road Superintendents

EMPLOYEE CUSTOMER BUSINESS

CULTURE  EXPERIENCE EXPERIENCE  SUCCESS




PERFORMANCE PATHWAY
/\

R

Leaders create the culture that drives
the behavior that produces results.
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Florida Association of
County Engineers
& Road Superintendents
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PolifQuestion

Do you believe
Your Attitude
Effects Your
Performance?

Yes or No

CFACERS

Florida Association of

County Engineers
& Road Superintendents




Do you currently
have bad
attitudes in your
organization?

Yes or No

CFACERS

Florida Association of
County Engineers
& Road Superintendents




- N—"4
\'/u FACERS

O A N | Z A I O N ¢ Florida Assogiation of
® County Engineers
& Road SumenmendentsJ




You have to ask yourself...Is your organization, team, @Ens

FIdA

department...READY??? |




What is the importance of culture to your company?

Improve recruitment efforts — 7/% of workers consider a company’s culture before
applying

Improve employee retention — culture is one of the main reasons that 65% of
employees stay in their job

Improve brand identity — 38% of employees report wanting to change their job due
to poor company culture

Improve engagement — companies with a positive culture have up to 72% higher
employee engagement rate


https://www.forbes.com/sites/johnhall/2020/03/13/company-culture-doesnt-just-impact-well-being---it-also-impacts-productivity/

Leadership and Attitude.....

5 LEVELS OF LEADERSHIP...and having the right attit

é Pinnacle

RESPECT . .
Pacpl folow you because o who you are Attitude of leaving a legacy

t

|
4 Peo pI!IEP Eﬁivce!ﬂ ?\me nt Attitude of developing
Fmplllnllwhcluuulw;l.lllrnuhl:ummm leader'.-'.
| d' -
P”:E.L E E H !Oll Attitude of being results
™ People follow because of what you have done for the organization. oriented
|
' Permission
RELATIONSHIPS Attitude of building lasting
People follow you because they want to. relationships
[ L}
Position
1 RIGHTS Attitude of Leader vs Boss

People follow you becauss they have lo.

John Maxwell




Florida Association of
County Engineers
& Road Superintendents
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THANK YOU! FACERS

“Kindness is doing
ordinary things with

k extraordinary love.”
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