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NACE Leadership

President
Jacob Thorius

President - Elect
Pam Dingman

Secretary - Treasurer
Wayne Sandberg
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NACE Leadership

South-East
Vice President
Luke McGinty

South-Central
Vice President

Andrew McGuire

North-East
Vice President

Jeff Linkous

North-Central
Vice President

Jodi Teich

Western
Vice President
Matt Machado
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NACE Leadership

NACo Representative
Rich Sanders

Past-President
Stephen McCall
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NACE Staff

Jen Voshell
Marketing and Membership 

Engagement

Kevan Stone
CEO and Executive Director

Staci Morgan
Conference Director
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Who is NACE?
• County Engineers
• Public Works Directors
• Road Managers/Supervisors
• Highway Superintendents
• Traffic Engineers
• Land Surveyors
• Highway Department CAO’s
• Bridge Engineers
• .........all of you……
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Member States and NACE Regions
North East
Indiana
Michigan
New Jersey
New York
Ohio 

South East
Alabama
Florida
Kentucky
Maryland
Mississippi
Tennessee
Georgia
South Carolina

North Central
Illinois
Minnesota
Montana
North Dakota
South Dakota 
Wisconsin
Wyoming

South Central
  Iowa
  Kansas
  Louisiana
  Missouri
  Nebraska
  Oklahoma
   Texas

Western
Arizona
California
Colorado
Idaho
Oregon
Washington
Utah
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NACE Strategic Plan
VISION:
A robust, reliable, and safe transportation network for all.

MISSION:
To improve the safety, efficiency, and sustainability of local infrastructure 
through advocacy, collaboration, and education of road officials

TAG LINE:
The voice of local road officials
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NACE Strategic Plan – Priorities and Goals
• ADVOCACY
• Develop and strengthen relationships with federal agencies, elected officials, and 
stakeholders to foster information exchange.
• Influence federal issues important to local transportation networks.
• Create issue-specific resources and talking points that enable state directors to 
champion NACE priorities with members and their local, state and federal officials.
• Create agency-specific best practices and solutions that support funding and process 
improvements for county road officials and local transportation networks.
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NACE Strategic Plan – Priorities and Goals
• MEMBER GROWTH & ENGAGEMENT
• Develop strategies to create a diverse and inclusive membership.
• Enhance corporate membership value proposition to attract more support through 
membership, exhibits, and sponsorships.
• Create member benefits specific to future road officials and operations support staff to 
grow and engage future leaders.
• Work with state directors to promote NACE membership benefits within their state 
associations.
• Develop member recognition opportunities at the individual and regional level.
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NACE Strategic Plan – Priorities and Goals

• EDUCATION
• Create educational offerings outside of traditional engineering technical sessions (technology/AI, logistics, 
outside of infrastructure speakers outside of NACE)

• Develop leadership and management education offerings to grow future county road officials and NACE 
leaders.
• Develop virtual educational offerings that support NACE members and nonmembers (e.g., webinars, 
YOUTube, live/prerecorded).
• Provide federal agency-specific education to support road officials in their work.

• Explore new opportunities with NACO to assist in educational opportunities.
• Provide education opportunities that expand corporate member visibility.
• Assess and enhance education at the NACE Annual Conference
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NACE Committees – Get Involved!
• Committees are the lifeblood of NACE, providing members with a hands-on opportunity 

to shape policies, share expertise, and drive meaningful change in the profession. 
• By getting involved, YOU will collaborate with peers, influence industry standards, and 

ensure that NACE remains a powerful force for progress and innovation.

Committees
• Emergency Preparedness
• Pavement Preservation
• Safety & Technology
• Structures and Environment
• Unpaved Roads
• Leadership & Management

• Awards
• Constitution & Bylaws
• Corporate Services
• Legislative
• Membership
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NACE Connect: Professional Development Webinars

• July 10th, 1 pm CST – John Deere – From Data to Decisions: How Mapping 
Tools can Enhance Snow Plowing and Road Maintenance

• September 17th, 1 pm CST – American Concrete Pavement Association

• October 2nd, 1 pm CST – Vaisala, Xweather – Efficient Counties, Massive 
Savings – Technologies for Data-Driven Road Management

• November 5th, 1 pm CST – JBand

• December 4th, 1 pm CST – Corrective Asphalt Materials
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NACE Special Committees
• Strategic Plan – working to continue the implementation of the plan

• Wayne Sandberg, Matt Machado, Luke McGinty, Andrew McGuire, Josh Harvill

• Conference – working to evaluate, modify & improve the annual conference
• Jeff Linkous, Stephen McCall, Pam Dingman, Rich Sanders, Jody Teich

• Leadership & Management – working to create additional content/sessions 
at the annual conference and throughout the year for the “soft skills” part 
of our jobs

• Pam Dingman, Others



NACE Partners
• NACo
• NLTAPA
• FHWA
• USDOT
• CABT
• Short Span Steel Bridge Alliance
• National Pavement Preservation
• National Rural Road Safety Council
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NACE Legislative Fly In
• Annual Event
• Washington D.C.

• February 18-20, 2026

• Connect with:
• USDOT
• White House
• House T&I Committee
• FEMA
• Legislators
• Peers



House T&I Leadership

Sam Graves
Chairman
(R – Mo.)

Rick Larsen
Ranking Member

(D – Wash.)

Eleanor Holmes Norton
H&T Ranking Member
(D – Washington, D.C.)

David Rouzer
H&T Chairman

(R-N.C.)

Courtesy: National Association of Counties



Senate EPW Leadership

Kevin Cramer
T&I Chairman

(R-N.D.)

Angela Alsobrooks
T&I Ranking Member

(D- Md.)

Shelley Moore Capito
Chair

(R- W.Va)

Sheldon Whitehouse
Ranking Member

(D- R.I.)

Courtesy: National Association of Counties



USDOT Appointees

Sean Duffy
Secretary of Transportation

Sean McMaster 
FHWA Administrator* 

Stephen Bradbury
Deputy Secretary of Transportation

Courtesy: National Association of Counties



NACE PROPOSALS TO HOUSE T&I



NACE Proposal to House T&I 
• Simplify Grant Application Process
• Increased and broader categorical exclusions for projects within 

existing right-of-way with shorter approval times
• Increased carveouts for formula funds
• Microgrants
• Grant Distribution Process
• Increased Safety Grant Programs



Reconciliation 
Budget reconciliation (or simply “reconciliation”) is a special congressional procedure that allows for easier passage of tax and 
spending changes—as long as the changes adhere to certain rules.

Congress can pass most bills with a simple majority in the House of Representatives, but 60 votes are needed in the Senate due to 
the filibuster. However, there are a few limited paths in the Senate to avoid a filibuster entirely and so pass a bill with a simple 
majority. The most well-known of these paths is a “privileged” process called budget reconciliation. In today’s era, reconciliation is 
used exclusively as a mechanism to avoid the filibuster and pass partisan legislation, usually with a slim majority. Indeed, five 
enacted reconciliation bills have passed the Senate with only 50 senators in support, usually relying on the vice president to break 
the tie. However, budget law imposes meaningful limitations on what can be included in that legislation.

Reconciliation is a powerful tool that Congress has used to enact major deficit-increasing and deficit-reducing legislation, such as:
 The Clinton deficit reduction package
 Multiple rounds of the Bush tax cuts
 The second part of the Affordable Care Act (ACA) 
 The Trump tax cuts
 The American Rescue Plan Act
 Inflation Reduction Act



What can be included in reconciliation?
• Reconciliation legislation can address taxes and spending. It can change 

existing taxes, create new taxes, or repeal existing taxes, and it can 
similarly change existing spending, create new spending, or repeal 
existing spending. 

• Reconciliation can be used to change both mandatory and annually 
appropriated “discretionary” spending—though annual discretionary 
appropriations have never yet been included in reconciliation bills—with 
some exceptions, detailed below.

• Reconciliation legislation can also change the debt limit, though it must 
specify a dollar level; it may not suspend or repeal the debt limit.



Transportation Program Changes Proposed in 2025 Budget Reconciliation

• New Registration Fees on Electric and Hybrid Vehicles (a proposal for all 
cars was axed)

• President Donald Trump wants $26.7 billion in base discretionary funding 
for DOT compared to $25.2 billion in fiscal 2025, an increase of around 6 
percent. 

• Also seeking an 11.1 percent decrease in non-base discretionary funding 
from the 2021 infrastructure law, lowering it from $36.8 billion to $32.7 
billion year-over-year. 



BUT REMEMBER……
(AND THIS IS IMPORTANT)

This is simply President Trump’s ask to Congress — 
appropriators will haggle out the details in the 

coming months.

(THE FOLLOWING SLIDE IS MEANT TO BE FUNNY, NOT POLITICAL)



AND THAT COULD MEAN………



• NACE Annual Conference 
• Arlington Texas - April 12-16, 2026



NACE 2027 - Ohio

• Dates and Location - TBD



NACE – Stay Connected
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NACE – Stay Connected

www.countyengineers.org

NACE Website
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Questions and Discussion

Jacob Thorius, P.E.
Washington County Engineer

NACE President 2025-2026
210 W Main Street, Washington, IA 52353

319-653-1701 (cell) 
319-653-7731 (office) 

jthorius@washingtoncounty.iowa.gov
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