


AGENDA

• Finding Your Perfect Match
• Setting the Stage
• Review, Review Again
• Hallelujah, You’ve Won!



NEWS FLASH 

0% 5% 10% 15% 20% 25%

Lack of Time / Staff

Application Requirements

Competition

Research, Finding Grants

Need for a Grants Specialist

Challenges

Grant writing is not for the faint of heart



Finding Your Perfect Match



Where will I find the right grant?

Online 
Resources

Grants.gov

DOT Grants 
Dashboard

Data 2 
Decisions

GrantStation

Bills

Federal Bills, 
e.g. Inflation 

Reduction Act

State Bills

Appropriations

Grant 
Experts

Proprietary 
Software

Funding 
Strategy

Familiarity 
with Many 
Programs

grants.gov
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard
https://d2d.gsa.gov/report/bipartisan-infrastructure-law-bil-maps-dashboard
https://d2d.gsa.gov/report/bipartisan-infrastructure-law-bil-maps-dashboard
https://grantstation.com/


How do I know if it’s the right one?

Project

Project Readiness

What stage is the 
project in?

Should we wait until 
next cycle?

What’s the grant 
period?

Project Type
Is my project type 

eligible?

Grant Level of 
Complexity

Does it require a 
benefit-cost analysis?

How long is the 
narrative?

Turn around time



Setting the Stage



Start with the Basics

How to Prepare
• Read the Notice of Funding
• Prepare a Request for Information
• Verify your credentials / registrations
• Develop an internal schedule
• Develop the project’s budget and schedule



Budget Basics

• What’s going into your budget?

• Break It Down
• Local Match – In Kind Match

• Grant Share

• DON’T FORGET
• Contingency

• Inflation (Year of Expenditure)

• Grant Administration

Federal Local Total



Schedule Basics

Submittal 
Date

Award 
Date

Project 
Start

(Funding 
Obligated)

Use it or 
Lose it

(Grant Period)

The End

6 to 12 Months 12 to 24 Months

1 to 3 Months 3 to 6 Months

• The time from submission to project start varies.

• Key Grant dates offer building blocks.



Schedule Basic, Continued

• Show steady progress, spend funds early

• Milestones versus granular details

• These are milestone-based



Recipe for Success

• Application Template
• Clearly identify sections
• Outline the narrative
• Research, research, research

• Data is a must.
• Specific, relevant, recent, credible
• Internal, external

• Tell a story
• Your community’s story
• Establish early in the process

• Balance
• Text versus graphics

• Consider your audience
• Narrative versus statistics 
• Avoid Jargon
• Be concise but repeat thoughtfully 

1.

2.

3.

4.

5.



OH NO – A BENEFIT-COST ANALYSIS

Source: Transportation.gov

Benefits Costs
Measure the reasonably expected 

economic values of outcomes
Measure the economic resources needed 

to develop and maintain infrastructure

Common Benefits:
Safety, Health, Emissions Reduction, 

Hazard Mitigation, Reduction in Negative 
Impacts

Common Costs:
Land, Labor, Materials, Equipment, 
Construction Costs, Environmental 

Review, Planning & Design

What is a benefit-cost analysis?
An objective benchmark

https://www.transportation.gov/grants/dot-navigator/what-is-a-benefit-cost-analysis#:~:text=BCA%20provides%20a%20useful%20benchmark,project%20and%20policy%20evaluation%20process.


Review, Review Again



SET YOUR PRIDE TO THE SIDE

• Peer Review
• Fresh Eyes

• Experts versus Laypeople

• Funding Agency Reviews 

• Was your message received?

• (Peer) Review against the scoring criteria



What’s most important in the 11th hour?

• Upload Early – Not the 11th hour.
• Accommodate Complications
• Avoid the Overwhelmed Submittal Site

• Verify, verify, verify
• Figure and Table Numbers
• Appendix References

• Organize the Submission
• Finals Folder for Submittal
• Forms and Supporting Documents

• Signed, Sealed, Delivered
• Authorized Signer
• Submittal Methods
• Deadlines



Hallelujah, You’ve Won!



YOU’VE WON, NOW WHAT?

• Grant Agreement
• Negotiate Budget, Project Schedule

• Grant Administration
• Reporting Requirements

• Project Manager = Your Best Friend

• Project Closeout
• Responsible Stewardship

• Compliance: Funding Agency’s Rules, Title 2 CFR Part 200



Contact Information

Heather Glisson, AICP

Kimley-Horn & Associates

800 SW 2nd Ave, Suite 100

Gainesville, FL 32601

(352) 327-8994

Heather.Glisson@Kimley-Horn.com 

QUESTIONS?

mailto:Heather.Glisson@Kimley-Horn.com

	Slide 1
	Slide 2: AGENDA
	Slide 3: NEWS FLASH 
	Slide 4: Finding Your Perfect Match
	Slide 5: Where will I find the right grant?
	Slide 6: How do I know if it’s the right one?
	Slide 7: Setting the Stage
	Slide 8: Start with the Basics
	Slide 9: Budget Basics
	Slide 10: Schedule Basics
	Slide 11: Schedule Basic, Continued
	Slide 12: Recipe for Success
	Slide 13: OH NO – A BENEFIT-COST ANALYSIS
	Slide 14: Review, Review Again
	Slide 15: SET YOUR PRIDE TO THE SIDE
	Slide 16: What’s most important in the 11th hour?
	Slide 17: Hallelujah, You’ve Won!
	Slide 18: YOU’VE WON, NOW WHAT?
	Slide 19: Contact Information

