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The President has been clear in his charge to me as we build a 
better America: make sure these programs get implemented 
without unnecessary bureaucracy and delay to rebuild America’s 
infrastructure – while at the same time being good stewards of 
taxpayer dollars and working to achieve goals around creating 
good middle-class union jobs, supporting disadvantaged and 
underserved communities, advancing climate resilience and 
sustainability, and investing in American manufacturers.

Mitch Landrieu
Senior Advisor and Infrastructure Implementation Coordinator, 

White House



Bipartisan Infrastructure Law: 
FHWA Overview



FHWA Priorities in Implementing BIL
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• Improve the safety, condition and performance of our roads and                                 
bridges with a focus on climate change mitigation, resilience, equity, and safety for 
all users, including vulnerable road users such as cyclists and pedestrians

• Reduce fatalities and serious injuries in communities for all road users including 
vulnerable road users such as cyclists and pedestrians 

• Build a National network of 500,000 EV chargers by 2030, including a National 
Highway System network that will address EV purchasers’ range anxiety and 
increase EV market penetration and thereby help address the climate crisis

• Make our infrastructure more resilient in the face of increasingly severe floods, 
wildfires, hurricanes, and other risks

• Reconnect communities divided by transportation infrastructure
• Enhance mobility and safety on Tribal lands and Federal lands
• Prepare the highway workforce of the future and ensure that workforce is diverse 

and inclusive
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1. FHWA Implementation Process

The majority of FHWA funding is 
distributed by formula. Distributing 
these funds as quickly as possible
enables our recipients to get to work. 

FHWA is providing guidance to 
recipients that encourages aligned 
use of those funds and emphasizes 
changes in program eligibility that 
support safety, equity, and climate 
investments. 

New formula-based programs will 
distribute funding quickly, without 
requiring additional time for 
applications and selection 
processes. 

FHWA is moving quickly to stand up 
the Bridge Formula Program and 
the National Electric Vehicle 
Infrastructure (NEVI) Formula 
Program to get those funds flowing 
to recipients. 

Strategic management of our discretionary 
programs—new and legacy alike– will provide 
significant opportunities to advance BIL and 
Biden Administration priorities. 

FHWA is preparing to stand up new priority 
grant programs such as the Bridge 
Investment Program and Reconnecting 
Communities Pilot Program while supporting 
OST to establish programs such as the Safe 
Streets and Roads for All program. 

Distribute Formula Funds New Formula
Programs

Discretionary 
Grant Programs 

(Legacy and New)

FHWA’s Implementation Approach



The Potential of Partnerships
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Most roads are owned by State 
and local governments

States
(19%)

Federal 
government (4%)

Local 
governments

(76%)

U.S. public role mileage, by ownership, 2018

Other (2%)



Local 
29%

Federal 
20%

State 
51%

State and 
local
60%

Federal 
40%

All government spending 
on U.S. public roads, 2018

Capital outlay on U.S. 
public roads, 2018

$245 B
$117 B
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Most roads are paid for by State and 
Local governments



Interstates (1%)
(subset of NHS) 

Other National Highway 
System (NHS) (4%)
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About 24% of public roads (1M miles) 
are eligible for Federal assistance

Federal-aid 
highways

Generally 
ineligible BUT

exceptions 
exist for 
bridges

and safety 
projects

Note: Figures from 2016

Other
Federal-aid
highways

(19%)

Other
public
roads
(75%)



Where are the 
opportunities?

Existing Formula 
Funds

New
Formula

Programs

Discretionary 
Grant Programs 

(Legacy and 
New)
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Funding is available to States, MPOs, 
local governments, and Tribes

Program Examples State MPO Local Tribe Public authority*

Apportioned programs 

Bridge Program (formula)  

National Electric Vehicle Formula Program  

Safe Streets and Roads for All program   

PROTECT Program (discretionary)     

Charging and Fueling Infrastructure Program     

Congestion Relief Program   

Bridge Investment Program (discretionary)     

Reconnecting Communities Pilot Program    

Rural Surface Transportation Grants   

INFRA     

Nat’l Infra. Project Assistance (Mega-projects)     

Local and Regional Project Assistance (RAISE)    



One partnership 
opportunity:  Local hire

• Historically has been difficult to apply local 
or other geographical or economic hiring 
preferences to projects using Federal-aid 
highway funds

• The Bipartisan Infrastructure Law authorized 
implementation of such “local hire” 
preferences relating to the use of labor for 
construction of projects funded by Federal 
formula funds or discretionary grants 
(subject to any applicable State and local 
laws, policies and procedures)

• Federal Register notice on local hire 
published February 12, 2022



Bridges and Culverts: Bridge 
Formula and Investment Programs



Bridge 
Condition

• 43,000 bridges are in 
poor condition

• 2/3 are off the federal-
aid highway system 



The Bipartisan Infrastructure Law establishes 
the Bridge Formula Program to replace, 
rehabilitate, preserve, protect, or construct 
highway bridges on public roads.

$825 
million

$26.5 
billion

$27.5 
billion

States
(including 
D.C. and 
Puerto Rico)

Tribal 
transportation 
facilities 

Bridge Formula 
Program 
(FY 22-26)

Bridge Formula 
Program 

Photo credit: FHWA staff 



Formula

The formula is based on the 
relative costs of:
• replacing a State’s bridges 

classified in poor condition, 
and 

• rehabilitating a State’s bridges 
classified in fair condition 

Each State will receive a 
minimum of $45 million per 
year

Photo credit: FHWA staff 



States are required to reserve 15% of their 
formula funds for use on “off system” 
bridges.

Federal funds can be used for 100 percent 
of the cost of repairing or rehabilitating 
locally-or Tribally-owned, off-system 
bridges.

States can choose to use all the Bridge Formula Program 
funding on small bridges in local communities to maximize 

the use of the 100 percent Federal match. 

Photo credit: FHWA staff 



 Additional bridge formula funding (using a different 
formula) in the FY22 budget

 Bridge Investment Program (discretionary grants)
• In addition to rehabilitation of bridges includes

 Bundling of bridge projects
 Projects to replace or rehabilitate culverts to 

improve flood control and habitat 
connectivity of aquatic species.

• Three kinds of grants
 Large projects (costs greater than $100M)
 Other than large projects (costs $100M or 

less)
 Smaller grants for planning, feasibility 

analysis, and revenue forecasting associated 
with an application for BIP funding

 Culvert Replacement Program (discretionary grants)
Photo credit: FHWA staff 

What happens next



Safety and
Complete Streets



Deliberative Draft – Preliminary and Incomplete

National Roadway Safety Strategy

 Sets a Department-wide vision and 
goal

 Adopts the Safe System Approach
 Identifies new priority actions and 

notable changes to existing practices
 Leverages new funding and policies in 

the Bipartisan Infrastructure Law to 
bring this strategy to life.

 Advances equity and climate goals
 Calls others to action

U.S. DOT’s comprehensive approach to significantly reducing serious 
injuries and deaths on our Nation’s highways, roads, and streets.

Image Credit: NHTSA
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Deliberative Draft – Preliminary and Incomplete

Our Vision

Zero is the only acceptable number of deaths on our 
highways, roads, and streets.

The United States Department of Transportation 
is committed to taking substantial, comprehensive action to 
significantly reduce serious and fatal injuries on the Nation’s 
roadways.

At USDOT, we support all efforts to achieve zero.

21



Deliberative Draft – Preliminary and Incomplete

USDOT will leverage the funding and 
policies in the Bipartisan Infrastructure Law 
to bring this strategy to life:
• Nearly $14 billion in NEW funding for road 

safety including:
• $6 billion for a new Safe Streets and Roads for 

All program to fund local efforts to reduce 
crashes and fatalities

• ~ $4 billion added to HSIP
• ~$4 billion for improved data collection, 

vehicle safety programs, and truck safety

National Roadway Safety Strategy
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Deliberative Draft – Preliminary and Incomplete

National Roadway Safety Strategy

Learn more about the National Roadway Safety Strategy
www.transportation.gov/NRSS

Image Credit: © deberarr / stock.adobe.com
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• Report to Congress issued 
earlier this month:  Moving to 
a Complete Streets Design 
Model: A Report to Congress 
on Opportunities and 
Challenges

• Complete Streets Website 
available at 
https://highways.dot.gov/
complete-streets

One Safety Solution:  
Complete Streets

https://highways.dot.gov/


Bipartisan Infrastructure Law
Increasing Safe and Accessible Transportation 

Options (§11206)

“The term ‘Complete Streets standards or 
policies’ means standards or policies that 
ensure the safe and adequate 
accommodation of all users of the 
transportation system, including 
pedestrians, bicyclists, public 
transportation users, children, older 
individuals, individuals with disabilities, 
motorists, and freight vehicles.” 1

1Congress.gov. "H.R.3684 - 117th Congress (2021-2022): Infrastructure Investment and Jobs Act." November 15, 2021. 
https://www.congress.gov/bill/117th-congress/house-bill/3684.



A Safety Strategy 
Address the 
national crisis 
of traffic 
deaths by 
implementing 
the Safe 
System 
Approach. 

A Connectivity Strategy
Allows people 
to travel safely 
and 
comfortably by 
whatever 
mode they 
choose or rely 
on.

Complete Streets is… 



An Equity Strategy  
Prioritizes a fair, safe, 
accessible, and healthy 
transportation network in 
underserved communities.

A Climate Strategy 
Reduce carbon 
pollution through 
mode shift to 
zero carbon 
modes, like 
walking and 
biking, and 
encourage 
vehicle 
electrification.

Complete Streets is… 



 Highway Safety Improvement Program (HSIP)
• Formula program with $2.98 billion in FY22
• Purpose is to achieve a significant reduction in traffic 

fatalities and serious injuries on all public roads, including 
non-State-owned public roads

• FHWA has issued guidance
• In future all states will be required to conduct Vulnerable 

User Assessments 
 Transportation Alternatives

• 10% set-aside of the Surface Transportation Block Grant 
Program ($1.38 billion in FY22)

• Encompasses a variety of smaller-scale transportation 
projects such as pedestrian and bicycle facilities, 
recreational trails and safe routes to school projects59%

• Suballocated to areas of state based on population, 
remainder either suballocated or distributed to local 
government through a competitive program

 Safe Streets and Roads for All discretionary grant program
• $6 billion in discretionary grants for both planning and 

construction of safe/complete streets projects
Photo credit: FHWA staff 

What happens next



Reconnecting Communities



Reconnecting Communities
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 The Reconnecting Communities Pilot Program ($198 
million in FY2022) will address ongoing inequities 
created when infrastructure divides communities, 
creating environmental and community impacts and 
limiting mobility, access and/or economic development

 This new pilot program will provide both planning and 
capital construction grants 
• Planning Grants:  The Federal share for a planning 

grant project may not exceed 80 percent, and a 
planning grant may not exceed $2 million per 
recipient. 

• Capital Construction Grants:  The minimum award 
amount for a capital construction grant shall be $5 
million and the Federal share may not exceed 50 
percent.  The maximum Federal assistance 
provided for a project award may not exceed 80 
percent.

Photo credit: FHWA staff 

What happens next



National Electric Vehicle 
Infrastructure (NEVI) Program



Established in the Bipartisan 
Infrastructure Law to address 
areas of joint interest to the 
Departments of Energy and 
Transportation

Joint Office of Energy and Transportation 

$300M
in FY22 funds to DOT with transfer 

authority to DOE

9
Major areas of emphasis

(1) technical assistance related to the deployment, operation, and maintenance of zero 
emission vehicle charging and refueling infrastructure, renewable energy 

generation, vehicle-to-grid integration, including microgrids, and related programs and policies; (2) data 
sharing of installation, maintenance, and utilization in order to continue to inform the network build out 

of zero emission vehicle charging and refueling infrastructure; (3) performance of a national 
and regionalized study of zero emission vehicle charging and refueling infrastructure needs and 

deployment factors, to support grants for community resilience and electric vehicle integration; (4) 
development and deployment of training and certification programs; (5) establishment 

and implementation of a program to promote renewable energy generation, 
storage, and grid integration, including microgrids, in transportation rights-of-

way; (6) studying, planning, and funding for high-voltage distributed current infrastructure in the rights-of 

way of the Interstate System and for constructing high voltage and or medium-voltage transmission pilots 
in the rights-of-way of the Interstate System; (7) research, strategies, and 
actions under the Departments’ statutory authorities to reduce transportation-related emissions and 

mitigate the effects of climate change; (8) development of a streamlined utility 
accommodations policy for high-voltage and medium-voltage transmission in the transportation 

right-of-way; and ​(9) any other issues that the Secretary of Transportation and the Secretary of 
Energy identify as issues of joint interest
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• Nominations for EV “ready corridors” must 
meet requirements outlined in the National 
Electric Vehicle Infrastructure (NEVI) Program 
Guidance

• Focus of nominations is on Interstates, but does 
not preclude other state highways/US roads on 
the NHS through “exception” process

• Criteria for all other alternative fuels remain 
the same

• Request for Nominations was released on Feb. 
10, 2022

• Nominations are due to FHWA on May 13, 
2022

Alternative Fuel Corridors Round 6



National Electric Vehicle Infrastructure 
(NEVI) Formula Program 

The $5 billion NEVI Formula Program will provide dedicated funding to 
States to develop a national network of electric charging stations, 
particularly along the Interstate Highway System.

Ten percent of the NEVI Formula Program will be set-aside each fiscal 
year for the Secretary of Transportation to provide discretionary grants 
to help fill gaps in the national network (future guidance).

NEVI Formula Program Guidance – Issued February 10



NEVI Program Requirements
Statutory Requirements Associated with Alternative Fuel Corridors
• EV charging infrastructure acquired or installed with NEVI Formula Program funds shall 

be located along a designated Alternative Fuel Corridor. 
• Prioritize the Interstate Highway System (a maximum distance of 50 miles and no greater than 1 

mile from Interstate exits or highway intersections ).
• Review designated Alternative Fuel Corridors and consider nominating additional corridors 

(AFC Round 6).
• Funds cam also be used on designated corridors along the National Highway System.

• If FHWA certifies that the designated Alternative Fuel Corridors in the States are fully 
built out, then the State may use NEVI Formula Program funds for EV charging 
infrastructure on any public road or in other publicly accessible locations.

• Funding distributed under the NEVI Formula Program shall be only for EV charging 
infrastructure open to the general public or to authorized commercial motor vehicle 
operators from more than one company. 



State Infrastructure Deployment Plans
• Each State is required to submit an EV Infrastructure Deployment                

Plan not later than August 1, 2022, to the DOE/DOT Joint Office. 

• States should work directly with the DOE/DOT Joint Program Office during 
Plan development to remedy any compliance issues with their Plans.

• FHWA will work with the Joint Office to review Plans and FHWA will notify 
each State if their Plan is approved for implementation and obligation not 
later than October 1, 2022.  

• Plans format and template are discussed in detail in the Guidance.



Other Elements of NEVI Formula Program
• Equity Considerations 

• NEVI Formula Program will emphasize equity considerations at its 
inception to avoid exacerbating existing disparities in the 
transportation system and to develop a convenient, reliable, 
affordable, and equitable charging experience for all users. 

• Labor and Equitable Workforce Considerations
• State Plans should consider the training and experience level of 

the workforce that is installing and maintaining EV charging 
infrastructure and consider steps that will grow and diversify their 
local workforce.  



NEVI Program 
Process
Bipartisan Infrastructure Law - November 15, 2021
Joint Program Office – February 2, 2022*
Alternative Fuel Corridors 6th Nominations –
February 9, 2022
NEVI Formula Program Guidance – February 10, 
2022
Minimum Standards and Requirements – May 13, 
2022
State Implementation Plans – August 1st, 2022
FHWA Approval of State Plans – October 1, 2022
Funds Available for Investment – October 2022**

* State DOTs can start coordinating with JPO as of February 2, 2022
** Funds will be appropriated on February 10, 2022 but no funds can be 
used until State Plans are approved by FHWA.



• Ten percent of the NEVI Formula Program will be set-
aside each fiscal year for the Secretary of 
Transportation to provide discretionary grants to help 
fill gaps in the national network 

• Carbon Reduction Program (new formula program)
 $1.2 billion apportioned to states for FY22
 Guidance to be issued later this spring

• Charging and Fueling Infrastructure Grants (new 
discretionary grants program)

• Promoting Resilient Operations for Transformative, 
Efficient, and Cost-saving Transportation (PROTECT)
 Formula program
 Discretionary grants

Photo credit: FHWA staff 

What happens next



Upcoming 2022 NOFO Announcements 
Month NOFO

Operating 
Administration/Office

May Transit-Oriented Development Pilot Program Federal Transit Administration

May University Transportation Centers Program Office of the Secretary

May Natural Gas Distribution Infrastructure Safety 
and Modernization Program

Pipeline and Hazardous 
Materials Safety 
Administration

May Safe Streets and Roads for All Grant Program Office of the Secretary

May Nationally Significant Federal Lands and Tribal 
Project Program

Federal Highway 
Administration

May Bridge Investment Program Federal Highway 
Administration

June Railroad Crossing Elimination Program Federal Railroad 
Administration

https://www.transit.dot.gov/funding/grants/fact-sheet-pilot-program-transit-oriented-development-planning
https://www.transportation.gov/content/university-transportation-centers
https://www.phmsa.dot.gov/grants/pipeline/natural-gas-distribution-infrastructure-safety-and-modernization-grants
https://www.transportation.gov/SS4A
https://highways.dot.gov/federal-lands/programs/significant
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/docs/bil_overview_20211122.pdf#page=41
https://railroads.dot.gov/elibrary/railroad-crossing-elimination-grant-program-fact-sheet
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