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What are Social Media? 



Used by 54% of Municipalities 



Why social media for government? 
� Transparency of information 
� Collaboration 
� Your citizens are already 

using it 
�  It’s not going away 
�  It is FREE 



The question is really why not? 
Why wouldn’t you be doing these 

things? The reality is, in our 
population, we have people from 
newborns to one hundred year 

olds; we have every type of 
ethnicity you can imagine. For us 
not to try and do things to reach 

more people would be silly. Peter 
Robbins, West Palm Beach  

Why do it? Millions 
access social media sites 
daily and it’s FREE!!! – 
can’t put a price tag on 
it. You’re already 
preparing the press 
releases – it’s one more 
step – and creates the 
potential to reach MANY 
more people. Willie Puz, 
PIO, Hillsborough County Social media streamlines 

the process for a 
community that is already 
social. Michael McCarthy, 

Orlando 



Starting a Social Media Program 
� What tools do we want to use? 
� What will be communicated? 
� Who will we reach? 
� Who is responsible? 
� How does it fit into our strategy? 
� Educate department directors/officials. 



Most Popular Social Media Are 



Opportunities to Use Blogs 
� Promote upcoming events 
� Share news and information 
� Communicate public safety information 
� Elicit suggestions from citizens 
� Gather and respond to complaints 



If You Blog 
�  Identify authors by name/pseudonym 
� Know your audience 
� Have relevant topics 
� Plan ahead 
� Post often 









Facebook Page  
� Government Page 
� Add Content  & Publish 
� System to Update 
� Disclaimer 
� Create a FanBox & Promote! 



Facebook Helps 
� Socialize with your citizens 
� Share news, information, articles, ask 

questions 
� Promote upcoming events 
� Provide video of events or services 
�  Improve public perception 
� Reach many people at zero cost 



Keep Your Facebook 
� Conversational 
� Current 
� Responsive 
� Social 











Twitter is Short, Sweet, and 
� An immediate communication tool 
� Can improve public perception 
� Redistributes news and information 
� Reaches followers via mobile devices 
�  Logs interaction 
� Great for emergency situations 



Tweet Wisely 
�  If it is important use #hashtags 

�  Team - send your #FY11Budget requests by 5 PM 
� Be inquisitive 
� Keep it short 
� Stay responsive 
� Follow others 





Twitter and 
Project 

Management 



Risks and Legal Issues: 
Federal Issues 
� Freedom of Information Act - 1966 
� Privacy Act of 1974 
� Section 508 – Accessibility Rights 
� First Amendment 
� Communications Decency Act – 1996 
� Copyrights 



Risks and Legal Issues:  
State of Florida 
� Government in the Sunshine 
� FL Public Records Law 
� FL Attorney General Opinion 
� Records management/retention 



Risks and Legal Issues: 
Security 
� Passwords 
� Spear phishing 
� Social engineering 
� Spoofing 



Risks and Legal Issues: 
Security 
� No personal information 
� Government negotiated terms of use 
� Anti-virus software 
� Facebook Security Page 



Risks and Legal Issues: 
Administrative Issues 
� Designated individuals 
� Establish boundaries 
� Provide online training 
� Maintain lists 
� Change passwords 



Social Media Policy 
� Critical to have one 
� What sites the agency will utilize 
� How the agency will use social media 
� Security measures 
� Proper management and retention 



How Can Social Media Help Us? 
� Easily spread the word 
� Be part of the conversation 
� Shape public perception 
� Project Management 



SOCIAL MEDIA INFORMATIONAL SHEET 

FACEBOOK HOW TO  
 

http://www.facebook.com/pages/create.php 
 

Facebook and Government Page: A Facebook page for information about how 
Government can best use Facebook. 
 

http://www.facebook.com/government  
 

Facebook Security http://www.facebook.com/security  

TWITTER HOW TO  
Twitter 101: A Special Guide 
 

http://business.twitter.com/twitter101  
 

BLOG HOW TO 
 

http://www.google.com/support/blogger/?hl=en 
 

LEGAL ISSUES: FLORIDA 
Florida Attorney General Advisory Legal Opinion #AGO 2009-19  
MUNICIPALITIES–RECORDS–GOVERNMENT IN THE SUNSHINE LAW–
INTERNET–public record implications for city’s Facebook page 

http://www.myfloridalegal.com/ago.nsf/Opinions/
25F14F90483F3901852575A2004E46CB  

Florida Attorney General Advisory  Legal Opinion #AGO 2008-07 
PUBLIC RECORDS – GOVERNMENT IN THE SUNSHINE – MUNICIPALITIES – 
COMPUTERS – WEBSITES – application of Sunshine Law and Public Records Law to 
city council members posting comments on website operated by a council member 

http://www.myflsunshine.com/ago.nsf/sunopinions/
B4D1320C99E9E532852573FB00726034  
 

LEGAL ISSUES: FEDERAL 
Communications Decency Act, 1996 
 

http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?
dbname=104_cong_public_laws&docid=f:publ104.104  
 

SOCIAL MEDIA POLICIES 
Database of government and non-profit policies 

http://socialmediagovernance.com/policies.php?f=5  

North Carolina Office of the Governor/NC Office of Information Technology 
Services/NC Department of Cultural Resources: Best Practices for Social 
Media Usages in North Carolina  

http://www.records.ncdcr.gov/guides/
best_practices_socialmedia_usage_20091217.pdf  

OTHER HELPFUL INFORMATION 
Making the Most of Social Media – 7 Lessons from Successful Cities  

http://ivyridgegreen.org/media/Fels_socialmedia_final.pdf  

FACERS 2010  
Annual Meeting 

 
Social Networking for 
Public Organizations 
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Twenty Theses for Government 2.0 (Steve Radick of Booz, Allen, Hamilton) 
1. The risks of social media are greatly outweighed by the risks of NOT doing social media 

2. Your Government agency/organization/group/branch/division is not unique.  You do not work in a place that just can’t just use 
social media because your data is too sensitive.  You do not work in an environment where social media will never work.  Your 
challenges, while unique to you, are not unique to the government.  
 

3. You will work with skeptics and other people who want to see social media fail because the transparency and authenticity will 
expose their weaknesses.  
 

4. You will work with people who want to get involved with social media for all the wrong reasons.  They will see it as an opportunity 
to advance their own their careers, to make more money, or to show off.  These people will be more dangerous to your efforts than 
the biggest skeptic.  
 

5. Younger employees are not necessarily any more knowledgeable about social media than older employees.  Stop assuming that 
they are.  
 

6. Before going out and hiring any social media “consultants,” assume that there is already someone within your organization who is 
actively using social media and who is very passionate about it.  Find them, use them, engage them.  
 

7. Mistakes can and will be made (a lot).  Stop trying to create safeguards to eliminate the possibility of mistakes and instead 
concentrate on how to deal with them when they are made.  
 

8. Information security is a very real and valid concern.  Do NOT take this lightly.  
 

9. Policies are not written in stone.  With justification, passion, and knowledge, policies and rules can and should be changed.  
Sometimes it’s as easy as asking, but other times will require a knockdown, drag-out fight.  Both are important.  
 

10. Be humble.  You don’t know everything so stop trying to pretend that you do.  It’s ok to be wrong.  



Twenty Theses for Government 2.0 (Steve Radick of Booz, Allen, Hamilton) 
11. But, be confident.  Know what you know and don’t back down.  You will be challenged by skeptics and others who do not care 
and/or understand social media.  Do not let them discourage you.  

12. There are true social media champions throughout the government.  Find them.  Talk to them.  Learn from them.  

13. Government 2.0 is not a new concept.  It’s getting so much attention now because social media has given a voice to the 
ambitious, the innovative, and the creative people within the government.  

14. Social media is not about the technology but what the technology enables.  

15. Social media is not driven by the position, the title, or the department, it’s driven by the person.  Stop trying to pidgeon-hole into 
one team or department, and instead think of a way to bring together people from across your organization.  

16. Instead of marketing your social media capabilities, skills, experience, platforms, software, etc. to the government, why don’t you 
try talking with them?  An honest conversation will be remembered for far longer than a PowerPoint presentation.  

17. Today’s employees will probably spend five minutes during the workday talking to their friends on Facebook or watching the 
latest YouTube video.  Today’s employees will also probably spend an hour at 10:00 at night answering emails or responding to a 
work-related blog post.  Assume that your employees are good people who want to do the right thing and who take pride in their 
work.  

18. Agency Secretaries and Department Heads are big boys and girls.  They should be able to have direct conversations with their 
workforce without having to jump through hoops to do so.  

19. Transparency, participatory, collaborative – these terms do not refer only to the end state; they refer to the process used to get 
there as well.  It’s ok to have debates, arguments, and disagreements about the best way to go about achieving “Government 2.0.”  
Diverse perspectives, opinions, and beliefs should be embraced and talked about openly. 

20. It’s not enough to just allow negative feedback on your blog or website, you also have to do something about it. This might mean 
engaging in a conversation about why person X feels this way or (gasp!) making a change to an outdated policy.  Don’t just listen to 
what the public has to say, you have to also care about it too. 



Thank you 


