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President’s Message

ERS for the 2013-14 year. | want to thank everyone
for their support and look forward to working together
in this organization.

I see it as a great honor to serve as President for FAC-

The 2013 FACERS Annual Conference was a great suc-
cess. We documented some of the highest attendance
numbers in the history of the organization. The technical
presentations along with all of the round-table communica-
tion were both effective and informative along with provid-
ing needed continuing education units. | want to say a
special thank you to Amy Blaida (RS&H) for coordinating
the FACERS Social at Jackson'’s Bistro on Harbour Island
and a thank you to the rest of our faithful sponsors. The
social was attended by a record number of FACERS members and sponsors, well
over 80 people. We are also proud to note the growing number of municipal at-
tendees.

FACERS President 2013/2014
Ryan Douglass, Walton County

Save the date for the upcoming 2013-14 FAC Legislative Conference on Novem-
ber 13 - 15. Judy Grim has begun assembly of a top notch FACERS agenda that will
coincide seamlessly with the FAC agenda. The conference is being held at the beau-
tiful Hilton Daytona Beach in Volusia County. Hotel registration information is ex-
pected to be released in September.

Make plans to attend the 2014 NACE Conference being held in Baton Rouge,
Louisiana, April 13— 17, 2014. It is important that we have a large contingent at this
conference as we will be manning a booth and distributing information about the 2015
NACE Conference in Florida.

At our recent FACERS Board of Directors meeting, Chris Evers provided an exciting
update regarding the 2015 Joint NACE and APWA-FL Annual Conference being
held in none-other-than sunny Daytona Beach on April 19-23, 2015. Thisis a
great opportunity to coordinate two important national organizations. He provided a
sneak peak of the preliminary agenda that promises to be a homerun.

Keep your ear to the pavement for future updates regarding any of the above items
and future FACERS highlights.
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FACERS MEMBER SPOTLIGHT
John Angiulli, Public Works Director, Volusia County

John has been a resident of Volusia County for 28
years. He moved to Volusia County in 1985 and was
employed by General Electric as a Program Support
Engineer. GE sold the Simulation and Controls Division
to Lockheed Martin in 1993 and rather than move to
Orlando or commute John took a position with Volusia
County in August 1994 as an Administrative Assistant
Il in the Community Assistance Division to administer
Federal grant programs.

In July 2004, John was promoted to Public Works Op-
erations Manager where he worked for Mary Anne
Connors and George Recktenwald, both former Volusia

County Public Works Director’s.

John served as Interim Public Works Director from December 2011 until January
2013 when he was confirmed as Volusia County’s Public Works Director.

John attended the University Of Central Florida where he received a Bachelor de-
gree in Business Administration 1977.

Volusia County will be hosting the FAC/ FACERS 2013 Legislative Conference as
well as the Joint NACE/FACERS/APWA 2015 Conference!
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President
Ryan Douglass

Walton County

Past President
Jonathan Page
Nassau County
Active Member Director
Chris Mora

Indian River County

NACE State Director
Scott Cottrell

Sumter County

2013/2014 FACERS Officers and Board of Directors

Vice President
Judy Grim

Volusia County

Active Member Director
Faith Alkhatib
Flagler County

Active Member Director
Fred Schneider

Lake County
NACE Officer
(President-Elect)
Ramon Gavarrete

Highlands County

Treasurer
James K. Harriott, Jr.

Sarasota County

Active Member Director
Todd Buckles
Volusia County

Sustaining Member
Director

Amy Blaida

RS&H

Secretary
Doug Gable

Polk County

Active Member Director
Scott Herring
Nassau County
Executive Liaison
John Goodknight

Goodknight Consulting

Pictured on right: FACERS
2013/14 Officers from L to
R: Jim Harriott, Judy Grim,
Ryan Douglass and Doug
Gable.

Pictured above: FACERS 2013/14 Board of Directors from L to R: Chris Mora, Jonathan Page, Fred Schneider,
Amy Blaida, Todd Buckles, Faith Alkhatib, Ramon Gavarrete, Scott Cottrell and Scott Herring.
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FACERS 2013 AWARDS

Public Works Employee:
Sharon Strout, Senior Crew Leader
Hillsborough County

Annual FY'12 Bridge Repair Program

In the 2012 fiscal year, Ms. Sharon Strout and

her Bridge Team completed 32 projects, in-

cluding important safety improvements to lo-

cal bridges, guard rails, pedestrian bridges,

and fences. Ms. Strout led the team in imple-

menting various methods to develop a system

for cleaning and sealing bridge decks while

maintaining continuous traffic flow over the

bridges. This innovative system worked so well that it will be carried forward in-
to future projects. As Senior Crew Leader, Sharon works closely with her team to
devise structural solutions for problems reported by public works staff, other
county departments, other agencies, and the general public. When Robert Suess,
director of the Hillsborough County Transportation Maintenance and Public
Works Department, visited a construction site where Sharon was leading a crew
of eight concrete-spattered crewmen standing under a bridge up to their ankles
in water, he was impressed by her experience and ability to command their at-
tention and gain trust. Mr. Suess praised Sharon for her innate sense of engineer-
ing judgment, amazing understanding of construction technology, and natural
leadership characteristics important for her key supervisory role. Under her
guidance, the Bridge Team has consistently run a successful method of operation
for maintaining and rehabilitating the county’s inventory of over 250 bridges.
While she would be eager to give the credit to her crew, FACERS is proud to pre-
sent the Public Works Employee of the Year award to Sharon Strout. Thank you
and congratulations on a job well done!
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FACERS 2013 AWARDS

Urban Engineer of the Year:

John Philip Denninghoff, Director
Brevard County Public Works De-
partment

A. Max Brewer Bridge Replace-
ment & Fishing Pier, Titusville,
Florida

John Denninghoff is well liked and trust-

ed among his peers. He is respected for

his in-depth knowledge in many areas

and is considered a “go-to guy” for all

things Public Works. As director of the

Brevard County Public Works Department, Mr. Denninghoff coordinated many
government agencies to replace the ageing A. Max Brewer Swing Span, the long-
est in Florida, with a Hi-Rise concrete span over the Indian River Lagoon. Once
the project was complete, John worked with the City of Titusville and local pri-
vate firms to spread the word that the bridge was in the race for the People’s
Choice Award, a national contest sponsored by the American Association of State
Highway and Transportation Officials. His efforts paid off, as the State of Florida
took first in the nation out of the ten states that entered, receiving nearly half of
the overall votes in a tight competition with California. The bridge now serves the
community as an important connection between the City of Titusville and Merritt
Island, allowing easy access to local attractions, such as the Kennedy Space Cen-
ter and recreational fishing. For his outstanding work on this award-winning pro-
ject and his continued service to his department, FACERS is proud to present the
Urban Engineer of the Year award to John Philip Denninghoff. Thank you and
congratulations on a job well done!
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FACERS 2013 AWARDS

Small Agency/Rural Engineer of
the Year:

Becky Hiers, Engineer III
Nassau County Public Works

Closure of West Nassau Landfill

Construction to cap and close the 53

acre West Nassau Landfill began on July

of 2011 and the majority of the work

was completed by December of 2012. Construction was impacted by Tropical
Storms Beryl and Debby, which caused extensive damage to the construction site.
Ms. Becky Hiers oversaw not only the recovery of the site from the storms but al-
so the day to day construction. Additionally, Ms. Hiers continued to oversee the
implementation of the Inward Gradient process at the landfill as well as myriad
other FDEP reporting and monitoring responsibilities, as well as managing the
Consultant Contract for the landfill. The project was brought in on time and un-
der budget by $92,500, even after dealing with the tropical storm damage and
claims from the contractor, allowing for additional time for the Solid Waste and
Recycling Department to operate on the Solid Waste Trust Fund and with lower
valorem revenues. While Becky did not have an extensive background in solid
waste and had only been with Nassau County for a short time, her successful
management of this project is a testament to her leadership skills, willingness to
take on new tasks, and ability to handle the necessary arrangements to see pro-
jects through to completion. In light of these qualities, FACERS is proud to pre-
sent the Small Agency/Rural Engineer of the Year award to Becky Hiers. Thank
you and congratulations on a job well done!
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FACERS 2013 AWARDS

Local/State Collaboration:
Miami-Dade Transit

AirportLink

On July 28, 2012, Miami-Dade Trans-

it officially opened AirportLink to

the public. AirportLink is a 2.4 mile

elevated Metrorail extension from

the existing Earlington Heights

Metrorail station to the new Miami International Airport Metrorail station, a multi
-level station featuring lush landscaping, an entry plaza, and other passenger
amenities, such as art work and special lighting. Providing livable, pedestrian-
friendly, transit-oriented station areas is paramount to incourage new riders and
to reduce dependence on automobile trips. With this goal in mind, the station was
planned using an innovative, column-free design for an open, airy feel, skylights in
the roof canopy to allow natural light in during the day, and a reflective roof that
keeps the area cooler. The use of Fiber Reinforced Polymer bars on all plinth pads
of the guideway will lengthen the life of the decks.

AirportLink is considered the centerpiece of the People’s Transportation Plan, a
comprehensive transportation improvement plan that includes both roadway and
transit-improvement projects. This new connection has provided a boost to the
local economy by creating jobs and facilitating work-related travel, reducing
greenhouse gas emissions, and improving travel time by taking vehicles off the
roadways. The team at Miami-Dade Transit communicated their schedule, budget,
safety, and quality goals to all stakeholders from the very beginning of the project.
The team, along with stakeholders and upper management, held weekly progress
meetings to address any issues that could impact schedule or revenue operations.
The project was funded by $404.7 million from the PTP half-penny sales surtax
and $101.3 million from the Florida Department of Transportation. Completed on
time and on budget, the project is a milestone achievement for the County, and
FACERS is proud to present the Local/State Collaboration of the Year award to Mi-
ami-Dade Transit. Thank you and congratulations on a job well done !
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FACERS 2013 AWARDS

Team Project

Hillsborough County’s Public Works
Department-Systems Planning Sec-
tion

Cultural Change and Process Im-
provement

In late 2010, the Transportation Maintenance
Division of the Hillsborough County Public
Works Department embarked on a two-phase
project of cultural change and process im-
provement. This ongoing project and was ini-
tiated to identify opportunities to improve op-

erational efficiencies and re-engineer processes to maximize the effectiveness of

the functioning elements of the division .

The first phase identified possible improvements to the planning, organizing, di-
recting, and controlling operations. Phase two focused on implementing the rec-
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FACERS 2013 AWARDS

ommendations discovered in phase one, such as selecting a systems tool to auto-
mate asset and work management processes. The team also implemented a sys-
tematic data-gathering process, began using condition assessments technology,
and employed the latest business practices to optimize division operations. As a
result, the TMD now receives fewer complaints and is able to more efficiently
serve the public. The changes toward continuous improvement and efficiency
have also eliminated work backlog and saved millions of dollars by reducing the
resources needed to carry out division operations.

Throughout the improvement process, the team realized that technology and au-
tomation are important tools for measuring efficiency and effectiveness. The
team applied data to create a culture of accountability, continuous improvement,
and positive change. The significant progress was accomplished through the lead-
ership and commitment of Senior Management, the guidance of the Systems Plan-
ning Manager, and the hard work and dedication of the members of the Systems
Planning group. For these efforts towards improved service and continuous
growth, FACERS is proud to present the Team Project of the Year to the Hills-
borough County Public Works Department Systems Planning Section. Thank you
and congratulations on a job well done!
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Now is the time to join Facebook because it is official: FACERS has a FACEBOOK page!!!
Here is the link or you can click on the “Facebook” image above:

https://www.facebook.com /FACERS.ORG

The FACERS Board has agreed to create a FACERS Social Media Committee and to utilize social media as an addi-
tional form of communication with its members. FACERS encourages the use of social media technologies to en-
hance communication, collaboration, and information exchange in support of the FACERS’ mission.

Come “Like” us on Facebook and be part of the conversation!
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FACERS 2013 Annual Meeting
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FACERS will hold its 2013 Legislative Meet-
ing in conjunction with the FAC (Florida As-
sociation of Counties) Legislative Conference

on November 13-15 in Daytona Beach,
Florida (Volusia County).

There is NO registration necessary if you

plan to only attend the FACERS sessions;
however, if you attend any of the FAC ses-
sions or social events, you must register at

the FAC website: www.fl-counties.com
FACERS

Hotel and FAC Registration will be available
September 2013.

LEGISLATIVE

FACERS Tentative Schedule

MEETING

- Wednesday, 11/13:

9am-5pm: presentations (CEUs X
provided)
e Thursday, 11/14: NOVEMBER 13-15,
9am-5pm: presentations (CEUs
provided) 2013
6pm-9pm: FACERS Social (RSVP
required) XXX

 Friday, 11/15:

9am- noon: FACERS Business HILTON
Meeting
DAYTONA BEACH,
**EACERS will offer CEUs free of charge for
all of the presentations on Wednesday and FLLO RI DA

Thursday.

***A detailed schedule of FACERS presenta-
tions will be available October 2013.




With the Country’s Largest County Infrastructure Ex-
hibits Show and over 75 presentations, NACE 2014 will
give you everything you need today to prepare for tomor-
row’s challenges. Experience a program that will deliver
invaluable, first-hand insight from industry experts, ideas
from county engineer peers, and solutions to help you
manage projects more efficiently and cost effectively.
You'll learn about the latest techniques and software to
help you with bridge construction, pavement surfacing
and preservation, fleet maintenance, safety plans and
more. Plus specific sessions will focus on Federal initia-
tives that directly impact locals.

-
2015 JOINT NACE/FACERS CON-

FERENCE WITH APWA FL!
April 13-17, 2015
Hilton Daytona Beach, FL

L

Over the last few months APWA and NACE have been busy inking a deal to combine our respective
conferences. The genesis of the effort began early in 2013 as we both began planning for Daytona.
Our conferences were set to be a week apart. Rather than cannibalize off each other we decided
to join forces. Both associations voted unanimously to support the effort. With the contracts
waiting to be signed and lots of work to be done, the exciting part is yet to come.

NACE, FACERS and APWA have long been allies. Now the two groups will have a close working rela-
tionship as we begin the task of putting this massive show together. Here's a brief primer on the
different aspects of the show. The exhibit show will feature a combined floor. All technical sessions
will also be combined in addition to joint general sessions and keynote speaker. The special event
night will merge the two organizations with all of the exhibitors and sponsors. Each organization
will have their own awards banquet. NACE will also hold a few of their own events. Each organiza-
tion will also maintain their own registration.

The next step in this endeavor is the "Memorandum of Understanding" signed by both associa-
tions. This document will highlight the revenue and expense sharing and the other details that
need to still be worked out. After this is completed the two groups will begin in earnest to plan this
landmark Conference.

An event of this magnitude is impossible to pull off without the support and hard work from the
members of these great organizations. We encourage you to step up to the plate and ask how you
can be involved in 2015. Thank you! Chris Evers, APWA FL Immediate Past President
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FACERS PROJECT SPOTLIGHT:
CITY OF CAPE CORAL—Bridge Replacement Project

hris Camp, City of Cape Coral Maintenance Division Manager, Public Works Dept.

In March and April of 2013, our
Public Works Maintenance Divi-
sion staff completed bridge re-
placement project on N.W. 36th
Avenue at N.W. 42nd Terrace in
Cape Coral, Florida.

Throughout the years, the Public
Works Department's Maintenance
Division has done an outstanding
job of repairing bridges and re-
placing storm pipes throughout
the City. Given the skills of the var-
ious maintenance crews, supervi-
sory staff, and specialized equip-
ment at their disposal, it seemed
as if significant general fund mon-
ey could be saved by performing
the bridge replacement project in-
house vs. using outside contrac-
tors.

This project included a tremen-

dous amount of planning and con-
struction work that the Mainte-
nance Division personnel are not
normally involved with on a daily
basis, or even on their capital im-
provement projects. The old bridge
(pavement, guardrails, storm pipes,
etc.) had to be completely removed
to make the requisite improve-
ments. In order to accomplish this,
dikes were installed on either side
of the structure, and the Overhold
Canal was pumped out to expose
the canal bed. The four badly dam-
aged and degraded sixty-one foot
long 66” diameter steel storm pipes
were replaced with 60” ADS pipe,
which has a life expectancy of 100
years. The existing concrete stem
walls of the bridge, and the guard-
rails were the only parts of the pre-
vious structure that were salvaged
in the project. A total of 1500 cubic
yards of fill dirt and 200 tons of
stone were also used to rebuild this
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FACERS PROJECT SPOTLIGHT continued:
ITY OF CAPE CORAL—Bridge Replacement Project

bridge, and layered compaction
was performed to meet Florida De-
partment of Transportation stand-
ards. New pavement was laid to
match the road elevation prior to
construction. By utilizing our
highly skilled city employees and
specialized in-house equipment,
this project was completed with
the installation of four new pipes
at a cost of $54,783.00 which is ap-
proximately $38,000 less than an
outside contractor proposed for
relining the existing pipes for this
project.
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Being a Public Works Director in today’s challenging times is a difficult feat. Unprecedented
budget constraints plus a contentious political environment and a historically under funded
infrastructure is not exactly a recipe for success. The position doesn’t come with an instruc-
tion book either. Last year the APWA Florida Chapter launched a new initiative called the
Public Works Director Roundtable. The mission of the Roundtable is to provide Public
Works Directors (PWD’s) across Florida a network of peers to ask questions, share success,
get advice and spread knowledge regarding all facets of the PWD role.

This new program is open to all Directors of any City or County in Florida no matter the
size. You don’t even have to be a member of APWA to participate. The Chapter also in-
cludes the City or County Engineer in Roundtable events. Each year at the Florida Chapter’s
Annual Meeting and Trade Show, PWD’s from across the State come together to participate
in the Roundtable. In addition throughout the year the different APWA Branches hold re-
gional Roundtables.

On April 25th 2013, at the Florida Chapter's Annual Meeting and Trade Show in Jacksonville,
over 50 Director’s gathered for the Second Annual Roundtable to discuss the issues facing
Public Works. Many FACERS members were present as well and the spirited discussion
ranged from funding, advocacy, pavement management, Stormwater and many others.
Since inception, this program has assisted Public Works Directors in developing media ma-
terials to aid in educating elected officials and citizens, developed a service industry survey
for Public Works Directors to participate in, and discussed partnership efforts to make all
departments more effective in providing services. This year to celebrate National Public
Works Week, APWA provided an educational video to every PWD in addition to an intro
video to air on local access TV channels and each Departments website and social media
sites.

Over the last few months APWA also began distributing the comprehensive 2013 Florida
Public Works Snapshot Survey which helps each Director benchmark their respective de-
partments and provide useful information to management, elected officials and citizens.
This effort is the first of its kind and upon completion the results will be shared with the
Roundtable.

If you would like to know more about a Public Works Director Roundtable in your area, or to
participate in the Snapshot Survey please contact Chris Evers at chrise@apwaflorida.org or by
phone at (727) 638-1699.
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FACERS Membership

FACERS accepts membership applications for the following categories: Active, Mu-
nicipal and Sustaining. You can join FACERS at this link : FACERS Membership. As
a member of FACERS, you will receive regular communications via email, the Quar-
terly FACERS Newsletter, and you will have the ability to attend the FACERS Annual
Meeting and FACERS Annual Legislative Meeting (including the FACERS Social
Nights) at NO COST.

Government employees receive 1st
Member Type Descriptions: year of membership for FREE!!

Active - County Engineers, Public Works Directors, County Road Superintendents,
etc., who are regularly employed on a full time basis by any one of the Counties of
the State of Florida.

Municipal - City Engineers, City Public Works Directors, City Road Superintendents,
etc., who are regularly employed on a full time basis by any one of the Cities of the
State of Florida.

Sustaining - All other persons who are interested in the affairs of FACERS.

*Select your Fee Type (All FACERS Members can also register as NACE mem-
bers):

Explanation of fees

¢ FACERS (public agency employees/Active & Municipal Members) - $75
¢ FACERS (non public agency employees/Sustaining Members) - $125
¢ NACE (National Association of County Engineers) - $150

After your registration is complete, please send your check to:

Jim Harriott

FACERS Treasurer

c/o Sarasota County Government
1001 Sarasota Center Blvd.
Sarasota, FL 34240

Make checks payable to "FACERS"
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University of Florida Transportation Institute (UFTI)
Director of Florida Transportation Technology Transfer (T2) Center
http://jobs.ufl.edu Requisition Number 0903738

The University of Florida Transportation Institute (UFTI), housed in the College of Engi-
neering is soliciting applications for Director of the Florida Transportation Technology
Transfer (T2) Center. The individual is responsible for directing and over-seeing all
Center administrative and operational functions and its staff as well as planning for fu-
ture Center growth.

The appointment will be at the Education/Training Programs, ASO DIR 5 level based
upon qualifications and experience. The salary and benefits package are competitive.
This is a TEAMS appointment reporting to the director of the UFTI.

Duties and Responsibilities:

0 Provide leadership for / oversight of all internal / external Center functions
(trainings, courses, classes, and certification programs); oversee $2M projected an-
nual budget and maintain / improve financial stability to ensure Center growth; ag-
gressively explore / secure / execute new funding opportunities through partner-
ships / grants / existing relationships locally, statewide, nationally, and internation-
ally, to support Center; supervise 15 - 20 highly motivational staff members.

0 Co-ordinate research-results dissemination, workforce development projects, and
continuing education efforts with the UFTI, the Transportation Research Center
(TRC), McTrans Center, and the Southeast Transportation Research Innovation De-
velopment and Education (STRIDE) Center, the Regional University Transportation
Center (UTC) for the southeast housed at University of Florida; work with all UFTI
centers / units to explore new opportunities and build new programs in transporta-
tion technology transfer and workforce development; lead well-established, dynam-
ic T2 Center programs (grant driven and revenue-supported)such as the Local Tech-
nical Assistance Program (LTAP), the Center for Transportation Training (CTT),
Florida’s Pedestrian and Bicycling Safety Resource Center, the Florida Occupant Pro-
tection Resource Center.

0 Develop innovative technology transfer and continuing education strategies to ad-
dress state-, national- and international- needs and opportunities; build on docu-
mented history of success interfacing / facilitating conferences (5 international con-
ferences since 1992; 31 national showcase events featuring market-ready technolo-
gy transfer for FHWA since 1998; more than 200 Florida sessions for over 2,200
trainees in 2012).
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0 Represent T2 Center at highest level of interaction and actively participate in lo-
cal / state / national / international transportation organizations [Florida Associa-
tion of County Engineers and Road Superintendents (FACERS), Florida Chapter of
the American Public Works Association (APWA), Local Technical Assistance Pro-
grams and Tribal Technical Assistance Programs (LTAP/TTAP), Institute of Trans-
portation Engineers (ITE), National Association of County Engineers (NACE),
Transportation Research Board (TRB), Intelligent Transportation Society (ITS)
Florida].

Qualifications:

Applicants must possess a Master’s degree in an appropriate area of specialization and
four years of appropriate experience; or a bachelor’s degree in an appropriate area of
specialization and six years of appropriate experience working in a transportation-
related field. Professional Engineer license is highly desirable. Experience in interact-
ing with local governments and/or state/federal transportation decision makers is es-
sential. Prior management and leadership experience, expertise in training/outreach
activities, and excellent organizational skills are highly preferred.

Procedures and Deadlines:

Applicants are required to apply through the University of Florida’s Job Posting site at
http://jobs.ufl.edu (Requisition Number is 0903738). Individuals must include a cov-
er letter detailing their vision for the T2 Center, Curriculum Vitae, and the names and

contact information for three references. The position will remain open until Septem-
ber 17, 2013. Review of applications will begin on September 6, 2013.

Additional information regarding the T2 Center is provided at www.t2ctt.ce.ufl.edu,
while information regarding the TRC is provided at trc.ce.ufl.edu. Questions about this
position may be submitted to Dr. Lily Elefteriadou, Director, University of Florida
Transportation Institute (UFTI), University of Florida, 365 Weil Hall, P.O. Box 116580,
Gainesville, FL 32611-6580 (Email: elefter@ce.ufl.edu).

The University of Florida is an equal opportunity employer. Women and minorities are
encouraged to apply. The “government in the sunshine” laws of Florida require that all
documents relating to the search process, including letters of application/nomination
and reference, be available for public inspection. If an accommodation due to a disabil-
ity is needed to apply for this position, please call (352) 392-2HRS or the Florida Relay
System at (800) 955-8771 (TDD).




P
Page 23 g;:c‘s}
S,

Visit t2ctt.ce.ufl.edu to view the full course listings or to register for any of our sessions. To get in touch with someone
about T2 workshops, email t2workshops@ce.ufl.edu or call 352.273.1670. For CTQP courses, email ctt@ce.ufl.edu or call
352.273.1669. We look forward to serving you. Training on your terms.
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