
2018 FACERS Annual Conference
Project Management Techniques

and Applications
Brett Blackadar, PE, PMP

June 27th, 2018



Who am I?

• I have been married for 19 years
• I have two teenage daughters who are at Seminole High School

• Graduated in 1997 from UF with a BSCE in Civil Engineering
• Graduated in 1998 from UF with a Master of Engineering in Civil Engineering
• 1998 – 2002 – Worked as a consultant at Zook, Moore and Associates
• 2001 – Received my Professional Engineering (PE) license
• 2002 – 2016 – Worked at Seminole County Government, was the County Engineer 

from 2012 – 2016
• 2016 – 2018 – Working at the City of Altamonte Springs as the Chief Transportation 

Engineer
• 2013 – Received my Project Management Professional Certification (PMP)
• I have been involved in the project management of hundreds of 

local government projects in my career.



Presentation Goals

• What this presentation is not going to be
A comprehensive view of project management for local government 

employees.
A comprehensive training session related to the Project Management 

Professional (PMP) Certification.
A comprehensive overview of the guidelines for project management 

suggested by the Project Management Institute (PMI)
Advice on how to obtain a PMP certification.  

• What I hope to accomplish
Discuss a few of the guidelines from PMI and the PMP certification that I have 

benefited from in my project management career.  
Use one recent project as an example of how these guidelines can be applied 

to a local government project.  
Provide simple ideas to help with your project management.
Make it interactive enough to prevent everyone from falling asleep!



What is the PMP?

• The Project Management Institute (PMI) was founded in 1969
• There are about 750,000 Project Management Professional (PMP) 

certified professionals with more than half living outside of the USA.  
• The PMP Certification process begin in 1984.
• Must have 3 years of project management experience with a four-year 

degree to take the test and must show at least 4,500 hours of direct 
project management experience.

• Must take 35 hours of PMP training classes.
• Must pass the four-hour PMP certification exam.
• The Project Management Body of Knowledge (PMBOK) is the PMI 

project management standard reference.  



Orange Ave Improvements
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Orange Ave Improvements
Existing Conditions



Project Risk Management

• The PMBOK has the following guidance:
11.1 – Plan Risk Management
11.2 – Identify Risks
11.3 – Perform Qualitative Risk Analysis
11.4 – Perform Quantitative Risk Analysis
11.5 – Plan Risk Responses

• Use a Project Risk Register tool or something similar.  
• Hold a meeting to fill out the Risk Register and involve as many key 

members of the project team as possible.  
• Do this as early in the project process as possible.
• Make it simple!
• Incorporate the results of this analysis into the project scope. 



Project Risk Management



Project Scope Managemen

• The PMBOK has the following guidance:
5.1 – Plan Scope Management
5.2 – Collect Requirements
5.3 – Define Scope
5.4 – Create WBS

• The project manager should do an initial                                                   rough 
draft of project requirements. 

• Hold a meeting to discuss the project requirements with key staff, including 
long term maintenance staff, planning staff, etc. 

• Do this as early in the project process as possible.
• Share your results with the consultant (if applicable) before they create 

their project proposal. If a new RFP, incorporate into the scope of the RFP 
document.  

Project Scope Management



Project Scope Management



Project Scope Managemen

• The PMBOK has the following guidance:
13.1 – Identify Stakeholders
13.2 – Plan Stakeholder Engagement
13.3 – Manage Stakeholder Engagement
13.4 – Monitor Stakeholder Engagement

• Identifying of Stakeholders is the second thing in the entire PMBOK project 
management process.  

• Simply sending out reports or plans for stakeholder review often yields 
limited feedback.  

• Setup a meeting at the end of the preliminary engineering phase and get as 
many stakeholders in this meeting as possible to offer real-time feedback. 

• The consultant (or project staff) will need to more work up front to prepare 
for this meeting, but the long term benefits are worth it.  

Project Stakeholder Management
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Project Scope Managemen

• Other key stakeholder management activities 
that occurred during the Orange Ave project:
Setup an early presentation to Costco and had 

several follow-up meetings to discuss proposed 
access management changes and the need for 
TCE’s.  
Contacted Home Depot early in the process and 

presented the case for a donation of the needed 
signal easement for our project.  
Met with the elementary school resource officer 

multiple times and observed both the AM and 
PM school drop off periods.  
Met with all property owners that required 

easements or TCE’s early in the process on-site to 
describe the project and the benefits to them. 

Project Stakeholder Management
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• Preliminary Engineering started in January 2017 and was 
completed in April 2017

• Final Design started in April 2017 and was completed in 
March 2018.

• The project was bid for construction in April 2018.  
• Property acquisition meetings started in April 2017 and 

there is only one outstanding signal easement still in final 
processing.  All 5 of the needed TCE’s, including Costco 
and the school, were all donated.  Home Depot donated 
a signal easement as well. 

• The actual lowest construction bid was within $1,000 of 
the last construction design estimate. 

• Construction/Utility Relocations will begin in July (the 
real challenges begin).  

Orange Ave Project Status



Questions?
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