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Summary
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….serve the people of Florida [residents & tourists] by providing a 

transportation network [connectivity] that is well planned [trends 

and priorities] , supports economic growth [modal improvements], 

and has the goal of being congestion [capacity projects] and fatality 

free [pedestrian & TSM&O improvements] 



FDOT District 5 Central Florida

Lake City, FL.

Bartow, FL.

Tampa, FL.

Miami-Dade, FL.

Tallahassee, FL.
(Central Office)

Chipley, FL.

Fort
Lauderdale, FL.

• Safety and mobility is our main focus.

• Regional Solutions

• Working with Counties, Cities, Towns, MPO/TPOs to 
build the right projects for the region.



FDOT District 5 Central Florida

District Five is one of the fastest growing areas of the state. 

9,000 square miles over 9 counties: 
Brevard Flagler Lake
Marion Orange Osceola
Seminole Sumter Volusia

Interact directly with Florida’s Turnpike Enterprise (FTE) and 
Central Florida Expressway Authority (CFX)

Nearly 4,000,000 residents who log more than 55.6 million (estimated) vehicle miles traveled 
daily.

District Five is served by five transit authorities, five rail lines, one deep-water port, 160 
public/private airports, nine Scenic Byways and Space Florida.







Central Florida has:
• The busiest airport in Florida (11th in 

the U.S.)
• The 2nd largest convention center in 

the U.S.
• Largest single-point employer in the 

U.S. (70,000 employees)
• Double the national job-growth rate 

(U.S. Census Bureau)
• Texas Transportation Institute 

reports Central Florida has:
• 46 hours of annual traffic delays 

per commuter
• 27th worst traffic in the U.S.



A Growing Region
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Daily 
Vehicle Miles 

Traveled 
32,615 Miles

Miles of Roads
State - 3,217
Local – 6,718

Population
1,837,359

68 Million Tourists
(#1 Tourist Destination in US)

1.8 Million Registered 
Vehicles

Total Transit 
Ridership

29,377,735

Airplane 
Passengers
41,289,459

Traffic Signals
1,686

Road Ranger 
Assists
80,254

1.5 Million 
Drivers Licenses

Average Annual 
Commuter Delay 

46 hours

Average Cost Congestion
$1,044 per Auto Commuter 



Overview of Five-Year Work Program
FY 2018/19 to FY 2022/23 
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County Total (Millions)
Brevard $1,030.8 
Flagler $179.2 
Lake $804.5

Marion $518.1
Orange $2,384.9
Osceola $265.2

Seminole $107.4
Sumter $100.7
Volusia $659.5
Total $6,050.3



Improving Mobility and Safety
in Central Florida

FDOT is …
• Designing and building a better I-4 through 

Central Florida
• Improving mobility and safety on 60 miles of I-4 

from Polk County into Volusia County
• I-4 Ultimate (opening 2021)
• Wekiva Parkway Section 8 (opening 2021)
• I-4 Beyond the Ultimate, North and South



Wekiva Parkway

• Completes Orlando’s beltway
• New 25-mile four lane toll facility
• Non-Tolled improvements

• Widening 7 miles of State Road (S.R.) 46
• Rebuilding the U.S. 441/S.R. 46 interchange
• Providing parallel service roads
• Building a 10-mile, multi-use trail

• $1.6 Billion project
• Project complete 2022

• wekivaparkway.com
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http://www.wekivaparkway.com/



I-4 Ultimate

• From West of Kirkman Road to S.R. 434 
• 21 miles
• Includes new bridges, bridge replacements & 

improvements
• Adds four Express Lanes (Two each direction) 

featuring dynamic tolling
• Improves sight distance and geometry
• Enhances travel time reliability
• $2.3 Billion (Design & Construction)
• Construction complete 2021

• i4ultimate.com
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Goals of I-4 Beyond the Ultimate

• Increase safety
• Increase mobility/ease congestion
• Increase connectivity among Central 

Florida communities
• Increase and support alternative 

transportation modes: rail, bicycles, 
pedestrians

• Support the region’s economy and 
lifestyle long into the future

• www.i4Express.com
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I-4 Beyond the Ultimate Typical Section
S.R. 528 thru St. Johns River

Six general use lanes + auxiliary lanes

Four Express Lanes (two in each direction)
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I-4 Beyond the Ultimate Typical Section
U.S. 25 thru S.R. 528 • St. Johns River thru S.R. 472
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Express Lanes

• Provide options

• Variable tolls based on demand

• Priced to maintain 50 mph

• Limited access points

• Direct connection ramps

• Concrete barrier separation

• Reduce congestion in general lanes

• Electronic toll collection
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• 60-mile signature 
corridor

• Aesthetic treatments 
consistent with I-4 
Ultimate: tolling 
gantries, pylons, 
lighting and signage

Seamless Travel Between I-4 Ultimate
and I-4 Beyond the Ultimate
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Innovative Interchanges 
Increase Mobility and Safety
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Four Kinds of Innovative Interchanges 
on I-4 Beyond the Ultimate

1. Diverging Diamond Interchange
2. Modified Diverging Diamond Interchange
3. Mid-block U-turn
4. Echelon Interchange
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I-4 Beyond the Ultimate Includes 
Four Diverging Diamond Interchanges

• Beyond the Ultimate, South
• Daryl Carter Parkway
• County Road (C.R.) 532 (Champions 

Gate Boulevard)

• Beyond the Ultimate, North
• C.R. 46A
• S.R. 472



Sand Lake Road
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Lake Mary Boulevard Interchange
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I-4/CR 46A Interchange

• Mid-block U-turns on Rinehart 
• Will increase traffic flow on Rinehart Road through 

C.R. 46A
• Signal phasing will allow drivers on Rinehart Road 

to reach I-4 in less time than the current left turns
• Full diverging diamond interchange 
• Funded for construction in 2027
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Echelon Interchange

• Echelon interchanges are designed for:
• High-volume urban or suburban intersections within a signalized network 
• Arterial and cross street volumes are similar

• How it works:
• One approach on both the arterial and cross streets is elevated 
• The other approach intersects at-grade
• A symmetrical — but offset — pair of intersections operated with two- or three-phase 

signals (instead of four-phase signals)
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Transit

Total Funding FY 2018-2023 
$1.2 Billion

• Capital for Fixed Routes
• New Busses and Equipment
• Upgrade to Lymmo
• Expansion of Operation Center
• Purchase of Commuter Vans
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District 5 Transportation Operations 

Update and Challenges

Alan Hyman, P.E. – Director of Transportation Operations



General

• Partnering meetings

• Stakeholders

• Common areas of interest

• Local Operations Units
• Get to know them
• 1st Point of contact
• Solve issues at local level



Emergency Response

• Local Agency Role
• Communicate with District Emergency Coordination Officer (DECO)
• Participate on damage assessment
• Complete emergency repairs

• Emergency Declaration
• Debris removal

• Secretary Dew’s Letter
• First Push
• First Pass
• Subsequent work

• Emergency Operation Center (EOC) liaisons
• Guidelines

• FHWA
• FEMA



Emergency Response



Roadway Issues

• Roadway Lighting/Traffic Signal Maintenance Agreements
• Drainage
• Golf carts on the State Highway System

• Traffic Engineering Manual – Section 5
• District Traffic Operations

• Context Sensitive Solutions
• Traffic calming
• Road diets
• Hardscaping
• Landscaping
• Intersection Control Evaluation (ICE)

• Alternative intersections
• Roundabouts



TSM&O – Transportation Systems 
Management and Operations

› Regional Transportation 
Management Center

• New 44,700 square-foot building in 
Seminole County

• Monitor traffic conditions around the 
nine-county area 

• $13.2 Million
• Spring 2019

34



Integrated Corridor Management 
• Includes a wide variety of strategies to 

mitigate traffic congestion
• Active Traffic Management 
• Traveler information 
• Incident management 
• Emergency management information 

• Partnership with local agency to coordinate 
and manage the multimodal transportation 
system to enhance operational efficiency
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TSM&O – Transportation Systems 
Management and Operations



• Transportation Signal Priority (TSP)
• FDOT, Lynx and Orlando partnering to 

reduce transit time for routes 
connecting to SunRail

• Reduces delay for transit vehicles

• Intersection Movement Counts (IMC)
• 32 intersections in Orlando, Winter Park 

and Maitland
• Allows for real time active monitoring 

and managing
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TSM&O – Transportation Systems 
Management and Operations



Bridges and Safety

• BRIDGES
• Safety Inspections
• Repairs/Rehabilitation
• Replacement

• Federal aid
• State funds

• SAFETY
• District Safety Office
• Cross walks
• Bike lanes



QUESTIONS?

THANK YOU!
Alan Hyman, P.E. – Director of Transportation Operations

Alan.Hyman@dot.state.fl.us

Loreen Bobo, P.E. – Director of Transportation Development
Loreen.Bobo@dot.state.fl.us

mailto:Alan.hyman@dot.state.fl.us
mailto:Loreen.Bobo@dot.state.fl.us


Project Schedule: South

Segment 5 (201210-3)
• 4 miles from west of U.S. 27 in Polk 

County to west of C.R. 532
• $317 million
• Currently in preliminary design
• Right-of-way mapping in process
• Construction is unfunded



Project Schedule: South

Segment 1A (431456-1)
• 8 miles from west of C.R. 532 to east of 

Osceola Pkwy (C.R. 522)
• $989 million
• In design
• Right-of-way acquisition starts in 2021
• Construction is unfunded



Project Schedule: South

Segment 1B (242484-8)
• 5.7 miles from east of Osceola Pkwy (C.R. 

522) to west of Central Florida Pkwy
• $1,294 million
• In design 
• Right-of-way acquisition underway
• Construction is unfunded



Project Schedule: South

Segment 2 (242484-7 & 441362-1)
• 4.6 miles from west of Central Florida 

Pkwy to west of S.R. 435 (Kirkman Rd)
• $760 million
• In design
• Right-of-way acquisition underway
• Construction is scheduled from 2020 

thru 2024



Project Schedule: North

Segment 3 (242592-4)
• 9 miles from east of S.R. 434 to east of U.S. 

17/92 in Seminole County
• $468 million
• In design (60% plans submitted)
• Right-of-way is funded for Q3 2021
• Construction scheduled to begin in Q4 2026



Project Schedule: North

Segment 4 (408464-2)
• 10.1 miles from east of U.S. 17/92 to 

east of S.R. 472 in Volusia County
• $572 million
• In design
• Right-of-way is unfunded
• Construction is unfunded



Interim Project: South

Interim Project A (441113-1)
• Interim I-4/Daryl Carter Parkway 

Interchange
• Adding eastbound I-4 entrance and exit 

ramps and westbound I-4 exit ramp
• Making a diverging diamond interchange
• In design
• Right-of-way acquisition is underway
• Construction is currently unfunded



I-4 Beyond the Ultimate, North
Interim Projects

Project B (439682-4)
• E.E. Williamson bridge replacement
Project C (439682-3)
• Add eastbound general purpose lane on I-4 from the 

end of I-4 Ultimate to Lake Mary Blvd.
Projects E & F (439682-2 & 439682-5)
• Resurfacing north and south of I-4/Wekiva Parkway 

Interchange
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