
AGENDA 

Board of Directors’ Meeting 

September 2014 

 

Call to Order:        Judy Grim 

Secretary’s Report:       Faith Alkhatib 

Treasurer’s Report:       Doug Gable 

Committee Reports: 

 Membership       Doug Gable 

 Scholarships       Steve Ferrell 

 NACE        Ramon Gavarrete 

 T Squared       Jaime Carreon 

 Green Book       Fred Schneider 

 Newsletter       Amy Blaida 

 Legislative Issues      John Goodknight 

 Continuing Education      Amy Blaida 

 Web Site       Jaime Carreon 

 FAC        John Goodknight 

 

New Business: 

1. NACE/FACERS and APWA-Florida Conference: Todd Buckles 

2. FAC Contract: John Goodknight 

3. Fall Program: Jim Harriott 

4. FACERS Sponsorships: Amy Blaida 



FACERS: Minutes of Board of Directors’ Meeting 

Meeting held September 12, 2014 

 

T2 Center, Gainesville, FL 

 
Call to Order (Agenda- attached) 

 

Committee Reports 

 

 Georgia- September 22nd for meeting with the first Safety Meeting with the State and the Office 

of the Governor. September 25th there is a meeting with NACo executive director Matt Chase 

and Representative Pete Dry. 

 Webcasting software license will not be renewed. It is no longer cost effective. At the November 

meeting, there will not be webcast available if the license runs out. 

 The new center location recommendations were sent in and we should have a response by the 

end of September.  

 Bicycle/Pedestrian Safety: Is there a need for training on Bike ped Safety in our communities? 

We want to get Law Enforcement and Engineering working together. Bike lane discussion 

between whole group.  Bike Florida Event in Gainesville on October 24th and the subject is 

Bike/Ped Safety.  

 Secretary Report: Meeting minutes were sent out by Doug. Name corrections given. Minutes 

were approved with changes.  

 Newsletter: (Amy Blaida) Awards uploaded and included in the newsletter. 2015 NACE/APWA-

FL show information received from Rebecca was emailed Thursday, 9/11/14 to all FACERS 

members. Amy will continue to serve as the Newsletter Chair.  

 Legislative issues: (John Goodknight) No issues at this time. Signal Maintenance Agreement, 

issues, and LAP agreements. Would like to get together about a discussion of the concerns we 

had, but most were worked out with the last amendment. Document has come out regarding 

signing Phase I agreement, but focus needs to go on Phase II and the bottom dollar amount. 

Need to schedule a conference call about payment schedule and structure.  

 Continuing Education: (Amy Blaida) We are good. We can offer it and we expire next year. 

Central Florida NAPWA is hosting in Orlando on October 21st and it is only $50 to attend. Event 

will be 8:00am-4:00pm at Orlando City Hall. Deadline to RSVP is October 16th. There are only 

fifty seats. Amy will be sending out the information. 

 Website: (Jaime Carreon) Attended the FAC meeting in Tallahassee to make sure there was not 

anything outstanding for the website. Will be working with their offices once they get the 

payment gateway set up and more guidance on current member payments/ new member 

payments. Current FACERS documents are being sent to FAC. We will keep copies on the FACERS 

website for information, but the go-to source will be FAC.  



 NACE/FACERS/APWA-FL 2015 Show: Copy given out previously of whom is on the Steering 

Committee (contact information attached) and minutes will be given to those on the Committee 

from the last meeting. APWA is only going to promote to FL chapter members, and the rate will 

not be given out. 

 NACE Guest Program 2015- General discussion on past experiences and hopes for next year. 

Speaker slots. Guest schedules and accommodations.  

 Need official IRS letter than has the ID Tax number. Need formal resolution from the board to 

act on our behalf at the bank and give signature authority. We are going to close Bank of 

America and open at SunTrust. (Resolution Attached) 

 Budget Amendment: motion to move funds for the remainder of the fiscal year approved. 

Budget amendment was for $2,800 to cover possible/potential Goodknight Consulting 

services through the end of the year.  The amendment was recommend primarily due to 

higher than anticipated expenses covering liaison work the Florida Department of 

Transportation on the signal agreements and coordination with the Florida Association of 

Counties on transfer administrative duties from FACERS to FAC.  The $2,800 comes from 

the four remaining months in 2014 and the originally budgeted $700 per month 

(approximately) in services. 

 FACERS Sponsorships: (Amy Blaida) Social will be held at Jackson’s Bistro again in Tampa, FL.  



















FACERS:   Minutes of Board of Directors and General Membership 
Meeting held on June 20, 2014    
 
Hilton Orlando Bonnet Creek, Orlando, FL 
 

Call to Order 9:01 am (Agenda and Sign-in Sheet, Attachment A) (R Douglass) 

Recognition of FACERS/HDR Scholarship Recipient – Taylor Laurent, UCF 

New Business 

1. FACERS/FAC Support (J Goodknight):  FAC representative spoke about providing support 
for FACERS.  Judy Grim motioned and Amy Blaida seconded motion to approve FAC 
providing support services.  Discussion about requiring two signatures for checking 
account (one FAC signature and one FACERS signature).  Discussion about keeping NACE 
funds in a separate account. FAC scope of services distributed (see attached). 

Secretary’s Report (D Gable) 

Minutes distributed.  Minutes from January 31, 2014 meeting approved. 

Treasurer’s Report (J Harriott) 

See attached.  Approved. 

Committee Reports 

Membership Report (J Goodknight) 

Membership breakdown provided.  Four membership lists distributed, separated by category.  
See attached.  Discussion about not making FACERS roster available to general public. 

Scholarships Report (A Blaida) 

Mr. Ferrell taking over the scholarships report. 

T Squared Updates (J Carreon) 

Introduced Chris LeDew as new Director.  Reported that Todd Buckles spoke at recent LTAP  
meeting in St. Augustine.  Pursuing Transportation Workforce Development Center.  Requesting  
letter of support from FACERS.  Authorization for FACERS president to write letter of support is 
approved. 

Green Book (F Schneider) 

Discussion about some of the upcoming updates to 2014 Green Book 



• Geometric design 
• Safety edge requirement on 45 mph or greater with no paved shoulder 
• Curb ramps 
• 22’ width for low volume local roads 

T Squared has safety edge shoe available for loan.  T Squared has scheduled seminars about 
safety edge. 

Newsletter (A Blaida) 

Brandi Allegood taking over newsletter. 

Legislative Issues (J Goodknight) 

Reported about quiet session.   

Continuing Education (A Blaida) 

Status active with state until May 2015.  18 hours is new requirement.  FACERS officers get 
hours for serving. 

Website (J Carreon) 

Sean Samford is site administrator, he can upload docs to website.  The conference webcast will 
be available on website in two weeks.  Sean can send out e-mail questions to FACERS members.  
Discussion about sharing findings of e-mail questions. 

FAC (J Goodknight) 

Reported the retirement of FAC director.  Discussion about briefing the Commissioners about 
FACERS. 

New Business Continued 

2. Constitution Amendment (J Goodknight) 

Approved. 

3. FACERS sponsorships (A Blaida) 
 
Collecting $4,500 for social events.  Sponsorships cost $250.   
 

4. New Officers nominated and approved (see attached slate of officers) 

Approved.  Todd Buckles voted as NACE state director. 

5. NACE/APWA 2015 (T Buckles) 



Committee of 6 appointed.  Fred, Todd, Faith, Mounir, Judy, Amy.  New logo (see 
attached).  Brian Roberts discussed coordination efforts.  Will need volunteers to help 
run show. 

 

Presentation of Awards 

 

Handing off the Gavel and Meeting adjourned. 

 

  

 

   

 
















