FACERS BOARD OF DIRECTORS MEETING
Orange County Public Works Building
John Young Parkway, Orlando, Florida
February 25,2011

Board Members Present

Hector Bertran — President *

Fred Schneider — Vice President *
Jonathan Page — Secretary *

John C. Newton — Treasurer *
Ramon Gavarrete - Director*
George Webb — State NACE Director

Also Present
See aftached attendance roster

* Current Board Members

With a quorum present, Hector Bertran called the meeting to order at 9: .
group proceeded with the agenda. The first item on the agenda was the Secretary’
report. ;

Secretary’s Report:

® Jonathan Page presented the 1nutes from *‘CERS Board of

need to create a spreadsheet based on the FACERS “checkbook” not
imply a summary.




e We also discussed IRS requirements such as the need to file for a
501(c)(3) exemption and the issuance of 1099 forms, etc. John stated that
he needed some guidance and assistance with this part of his duties. John
Goodknight thought the history and also a forecast would be helpful to the
group. The group agreed that we would all help and perhaps some
members involvement with other similar organizations will aid in our
efforts. The Treasure’s report was approved unanimously.

Committee Reports:
Membership: John Newton

e It was reported that we have 29 active (16 NACE) and paid memby
that the check to NACE will be cut and sent on February 28, 2011,

accounts. We were encouraged to review the li
contact them as ai some point there Dames

Goodkmght stated that the Marion County members 1t
distracted With issues going on in the County.

1emoved from the life
Tt was discussed tha_jc,.t

raditionally thls ;Nas reserved for
for 10-15 years and had retired from
is Would meet this criterion. 4

as not present so Hector Bertram took this item.
that we needed to have more of a presence at the mstitutions

' Hector Betra:n for UCF, Fred Schneider and Janet
on Gavarrete for FIU and Danielle Slaterpryce for

in funds that had been affected by the recession. It was discussed
that T2 would coordinate with Bob Gordon regarding updating our
information and putting that information on the FACERS website.



NACE: Ramon Gavarrete

e There was discussion of a meeting to occur on March 3, 2011 to speak
with a Mr. Menendez in Washington, D.C. to discuss streamlining LAP
and corresponding coordination with FHWA. George Recktenwald had
met with congressman Mica but was not in attendance to report on that
meeting. Janet reported that most of the discussion was about the
Everyday Counts program and Local issues. She reported the Federal
representatives were considering having separate meetings with local .
governments. Fred suggested that Ramon contact George Reckten

at their meeting in April.
o Itwas d1scussed that 1hzs would be FACE :

California 2015 seems more likely. Hector noted that
must participate and offer incentives if we expect this’

A_1a County TD;_- folks need to attend
ssmn of the folks from FACERS that




o It was decided that Hector would meet Wednesday, March 2", 2011 with
Bonnie West to show our commitment to do what is required to provide
manpower and technical support for the Annual Conference when it does
come to Florida.

e [t was noted that NACE was soliciting sponsorships. Ramon thought a
$250.00 sponsorship was adequate to show support. 4 motion was made
and passed unanimously to provide a $250.00 sponsorship to NACE.

Annual Conference: Fred Schneider

e The group discussed the proposed FACERS Draft agenda for the FA '
Annual Conference Meeting to be held June 22-24, 2011 in Orlan
Florida.

e The group thought the agenda was good, however there was some

dlscusswns of having FAC place the new FDOT secre

There was discussion re
broadcasting of the tec

ates that the potential revisions would impose. It was noted that
ct 5 has no “rural” member on the committee. Ramon has been
ressing the FDOT to institute Fred as a voting member.



Newsletter: Brian Barnes (Not present)

e (Carolyn Steves and Brandi Allegood handled this item.

e The group was informed that Carolyn would be retiring in approximately
2 (two) years but Brandi and Amy Blaida would continue to assist Brian
Barnes in newsletter efforts.

e [t was reported that the awards application will be in the March newsletter
as well as minutes from this meeting.

e Carolyn noted that she needed an application for membership form f01 th
current year to include as well. -

e Carolyn noted that she would like George Webb to provide an update on
the FDOT/Local Government LAP taskforce to include as well.

e Carolyn noted that all materials the group wanted in the newsletter wi __uld
need to be submitied by March 4, 2011 to meet pubhcatl ime frame ™
requirements. g

Legislative Issues: Ramon Gavarrete

o Ramon stated that e-verify and an update:

documents further.
Ramon reported that there ;

Congress to attempt to get some
the upcoming appropriations bi
Fred and Ra:mon will attempt to ]

l"discussion of the requirements and duties of the

ted by the group that a one year term is not practical
for this posmon and that John would not even be in a position to properly
transfer the duties should a new treasurer be elected in June. There was
discassion of potentially making this position an appointed one, extending
rm, ete. After much discussion it was decided to leave the position

st is for now and that Bill Steves will coordinate with John on the duties
and see what procedures we can put in place to make it less difficult in the
future.




The meeting was adjourned at 12:59.

e U o

e The group then discussed how recent budget problems and Board of
Directors members’ ever dwindling staffs and additional responsibilities
may be detracting from our abilities to devote enough time to keep
FACERS as effective as possible. For example, we have less time to
coordinate with FDOT and FAC but this coordination is crucial to the
group. The group also noted that we have a wealth of knowledge and
ability in member John Goodknight who has recently retired and we could
really use his abilities. The group thought this may be the first step
towards creating the position of “executive director” in the future. The
group decided that John Goodknight should create a proposal to inclu
three (3) primary areas of responsibility; FAC coordination, FDOT
coordination, and General Correspondence as directed by the FACE
president. John stated he was pleased to do so and thanked the group for
the resounding vote of confidence. Action on this item will be taken: soon
following review of John’s proposal. '
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